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PRESIDENT’S MESSAGE

Camden County College (CCC) is one of the largest, most comprehensive community colleges in New Jersey and surrounding region and is a vital
resource for transfer education, workforce training and cultural event. Its four distinct campuses in Blackwood, Camden, Cherry Hill, and
Lakeland share the common mission of providing accessible, affordable higher education and occupational study to all who can benefit.

The College ranks among the Nation's top 100 community colleges for overall associate's degree completion and among the Nation's top 10 for
associate's degree completion in education. CCC ranks among the top 100 in associate's degrees completed by African-American students,
Asian-American students and non-minority students and also ranks in the top 50 for associate's degrees completed in registered nursing, nursing
administration, nursing research and clinical nursing; health professions and related programs; and science technologies/technicians.

All who study, visit, or work at the College find comfortable, safe and attractive settings. These settings sustain a vibrant academic community
that is characterized by imaginative teaching, caring student services, energetic management and collegial discussion of diverse ideas and
opinions.

Into the future, Camden County College will continue to enhance the quality of life in Camden County and beyond by preparing students to live,
work and thrive in a global economy. The College will further fulfill its responsibility to the citizens of Camden County and New Jersey by
continuing to create a skilled and stable local workforce; encourage enlightened civic engagement; provide an avenue of social mobility; and
serve as a destination for cultural and recreational activities.

PRESIDENT’S MESSAGE 6



PREFACE

The Master Plan Update 2017 represents the most current revision of the 2014 Update. This update has been created with support from the
Camden County Improvement Authority (CCIA) and the College and the plan remains consistent with the vision and goals as presented by the
original comprehensive 2001 Master Plan.

This document assesses the progress made in comparison to the 2014 Update goals. In addition, new three year goals and objectives are
proposed that are in line with the 2017 - 2020 College Strategic Plan. An annual plan assessment will be conducted to evaluate accomplishments
and to identify any required modifications of project objectives.

PREFACE 7
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EXECUTIVE SUMMARY

Camden County College (CCC) is one of the largest, most comprehensive community colleges in New Jersey. The College is a vital resource for
associate and transfer education, workforce training and cultural events. Camden County College is committed to the common mission of
providing accessible, affordable higher education and occupational study to all who can benefit.

Camden County College serves as a higher educational resource for Camden County in southern New Jersey. The College embraces its role as an
educational leader for the surrounding community through its programs and services. The College is represented by four (4) locations, which
collectively encompasses over a million square feet of building space and 315 acres of land, making it one of the largest of any community
college in New Jersey. The Blackwood Campus is located within a traditional collegiate setting and provides the majority of the College’s
programs. The Camden campus focuses on an urban mission to support economic development of the City and County through numerous
degree courses, GED Programs, workforce education and training. The William G. Rohrer Center in Cherry Hill provides academic degree
completion programs serving the northern end of Camden County. The Regional Emergency Training Center (RETC) in Lakeland is the primary
location for the fire and police training in the South Jersey area.

In order to create a strategy for future renewal, replacement and development of facilities at each location Camden County College initiated a
master planning process beginning with its 2001 Master Plan. This Plan laid out a broad based facilities vision and goals for the College after a
collective outreach for input from the community. A 2004 updated plan provided a cost estimate which further outlined specific projects and
financing requirements that were used as the underlying support helped an $83 million capital initiative to transform the Blackwood Campus in
multiple phases. As a result, the College has made great strides in improving and constructing many academic and administrative buildings,
vehicular roads and parking, pedestrian walks, and gathering spaces. In 2013 and 2014 the Master Plan was updated to incorporate the impact
of successful facilities improvements and to identify additional areas needing attention.

The 2017 Plan Update is built on the accomplishments of the prior plans and is in line with the new College mission and goals. In addition, the
Plan goals and projects are linked to other College plans and programs, in particular academic programming, enrollment initiatives, technology
plan, and the emergency plan. Last, but not least, the Plan requires tie in with the annual Budget plan.

Overall, the College’s facilities are in very good condition as a result of the implementation of the many facilities development recommendations
laid out in vision and goals of the 2001 Master plan.

CCC overcame many challenges over the past several years, many of which still exist today. In particular, the College has experienced an
extended decline in enrollment increasing the importance of improving facilities operational efficiency and accommodating new partnerships (as
another source of revenue). The College has had to address the long delayed costs of deferred maintenance. While the County has been
supportive with providing much needed funding sources for the facilities projects, this financing is limited and requires judicious planning. In
particular, most of the transformation funds have been spent. Overall, a higher level of volatility in the higher education market has made long
term planning difficult. As such, the College has continued with the practice of generating a short-term Master Plan Update (every three years)

in place of a comprehensive plan.
EXECUTIVE SUMMARY 9



A major development early in 2017 was the College entering into a shared service agreement with the Camden County Improvement Authority
(CCIA) to provide the much needed construction project expertise and facility operations management to achieve the stated goals and projects.

The project accomplishments have been significant since the Master Plan Update in 2014. These include:

e Renovation and construction of the Taft Hall One Stop Student Services Center
e HVAC upgrades for Truman, Washington, and Camden CTC buildings

e Energy efficiency upgrades at various campuses

e Implementation of a preventative maintenance plan

e Numerous classroom and facilities upgrades and improvements

Renovations at Polk Hall (Cooper Family Medicine and Behavioral Health Offices)
Renovations at Jefferson Hall (Rutgers School of Health Professions)
Renovations at Truman Hall

Redesign of the Library at Wolverton Hall to student services

After undertaking an assessment of the 2014 Master Plan Update, including a review of the aforementioned projects and an evaluation of future
facilities requirements following consultation with College staff, a new 2017 Master Plan Update Goals has been developed for the next three (3)
years that is consistent with the 2017-2020 Strategic Plan:

1.

oukswWwN

7.
8.
9.

Design and construct safe and aesthetic spaces for teaching and learning based on academic and workforce needs of the College
community, including partnerships

Demolish unusable facilities

Create and maintain accessible outdoor and indoor assembly areas for students and community

Support improvements in athletic facilities consistent with new and existing programming

Provide high level of technology support for academic programs and student services

Maintain and develop facilities in a safe, compliant (regulatory) and fiscally responsible manner, including active management of a
preventative maintenance program

Maintain a high-level of facilities accessibility; increase student mobility to and from the College locations

Develop and promote investment in sustainability, including energy efficiency improvements

Continue to explore public/private partnerships to assist in maximize space utilization and potential land development

10. Ensure an emergency ready infrastructure

EXECUTIVE SUMMARY 10



In line with these goals, the College’s facilities projects over the next three (3) years will focus on:

Continuing with the execution of the Preventative Maintenance Plan, including both the implementation of deferred maintenance projects
and regular maintenance work

Investment in infrastructure (Roosevelt, Washington roofs)

Facilities renovations to accommodate academic and athletic requirements (Lincoln Hall, Papiano Gymnasium)
Demolition of the Wilson Complex

Support the building of the Camden Joint Health Center

Upgrading of the student center facilities, including the cafeteria at the Community Center

Ongoing classroom upgrades and other teaching/learning facilities with cosmetic, wellness and technology improvements
Ongoing implementation of energy efficiency improvements, including LED lighting and energy management controls
Improving signage and wayfinding at the Blackwood and Camden Campuses

Upgrading fire and life safety systems, including the installation of an expanded emergency generator

Research the feasibility of the implementation of a permanent shuttle between campuses

Execute public/private partnerships that are synergistic to College mission

Expand on site storage capacity

The successful completion of the facilities projects is contingent on ensuring the necessary funding sources, specifically Chapter 12 funding,
County capital institutional funding, state grant funds (Go Bonds, HETI).

Due the constantly changing environment, the College continues ongoing reevaluation of project priorities in response to changing conditions.
The Master Plan will be reviewed on an annual basis to validate project plans and timing to ensure alignment with College goals.

EXECUTIVE SUMMARY 11



SECTION 1: INTRODUCTION

1.1 College Programs and Goals

Camden County College serves as a higher educational resource for Camden County in Southern New Jersey. The College embraces its role as
an educational leader for the surrounding community through its programs and services. This Master Plan Update complies with the Mission,
Vision, Values, Vision and Goals set forth in the 2017 Strategic Plan.

Mission

Camden County College is committed to the success of a diverse student body through collaborative engagement that provides high quality,
accessible and affordable education. The College is responsive to the needs of the community through continuous enhancement of its programs
and services.

Vision
Camden County College will be a gateway to opportunities for students to achieve their full potential and to meet their academic and career
goals.

Values

Camden County College provides its students with the opportunities and support they need to reach their academic goals. Faculty,
administrators and staff work together to achieve this aim, and we make a commitment to our students and each other to operate according to
basic institutional values:

e Academic excellence

e Accountability

e Goal attainment

® Integrity

e Respect for individuals

e Student-centered (focused) decision making
e Student learning

Goals

e Provide accessible and affordable educational opportunities

e Foster student success through high-quality learning experiences and support services

e Respond to the needs of labor force, collaborative partners, and community members

e Develop and manage institutional resources focused on supporting student success and organizational effectiveness

INTRODUCTION 12



In order to meet these goals, the College must have a Master Plan in place to create the strategy for future renewal, replacement and
development of facilities at each College campus location.

Master Plan goals for the College are:

1. Design and construct safe and aesthetic spaces for teaching and learning based on academic and workforce needs of the College
community, including partnerships

Demolish unusable facilities

Create and maintain accessible outdoor and indoor assembly areas for students and community

Support improvements in athletic facilities consistent with new and existing programming

Provide high level of technology support for academic programs and student services

Maintain and develop facilities in a safe, compliant (regulatory) and fiscally responsible manner, including active management of a
preventative maintenance program

7. Maintain a high-level of facilities accessibility; increase student mobility to and from the College locations

8. Develop and promote investment in sustainability, including energy efficiency improvements

9. Continue to explore public/private partnerships to assist in maximize space utilization and potential land development

10. Ensure an emergency ready infrastructure

oukswWwN

All four (4) campus locations are currently well-positioned in meeting many of the Strategic Plan goals due to major infrastructure upgrades
associated with the original 2001 Master Plan.

Overall, the facilities of the College have improved, due to the clear vision and goals established in the 2001 Facilities Master Plan, the strong
financial commitment of the County, and the successful project management and execution by the administration.

The Blackwood campus represents a traditional collegiate setting and provides the majority of the College’s academic, certification, and
enrichment programming. The campus consists of many upgraded, new buildings and as a result of an $83 million Transformation Initiative
investment. Areas of improvement include infrastructure maintenance, upgrades/renovations to the Papiano Gym and Lincoln Hall, demolition
of the Wilson complex, continued physical and technological upgrades to classrooms, energy efficiency improvements, better signage and
wayfinding, and improved emergency management capability.

The Camden campus focuses on an urban mission to support economic development of the City and County through academic, Gateway, ABS
programs in addition to workforce education and training. The campus consists of the CTC and College Hall buildings, the former including a
parking garage. Projects include realignment of College Hall classroom and labs with the departure of the Rowan relationship and infrastructure
maintenance and improvements.

The Cherry Hill Rohrer Center provides academic and certification programs and consists of one building constructed in 2000. Future capital
projects will center on increased visibility and signage in addition to possible classroom modifications to accommodate any change to the
Center’s mission.

INTRODUCTION 13



The Regional Emergency Training Center (RETC) is located in Lakeland and serves the continuing education needs of local fire, police and
emergency medical services. Any future improvements will be focused in maintaining the current infrastructure.

KEY POINTS of Section 1.1:
+* The Master Plan Update is consistent with the 2017 Strategic Plan.

+ The conditions of the facilities have improved due to clear vision and goals.

++ Ten (10) campus goals have been identified for the next three (3) years.

DREAM. LEARN. PROSPER.

INTRODUCTION 14



1.2 Campus Planning Process

Campus planning is a tool for defining the needs of a campus and how these needs may be resolved. The campus Master plan becomes a
"roadmap" for future improvements, expansion, and development of buildings and grounds. The Master Plan can also be used as a tool for
evaluating development proposals.

The beauty of a campus master plan is its flexible nature. Campus plans are created based on current needs and realities of funding sources.
With the appropriate support, especially financial, an individual project may come to the forefront. The individual project must still meet the
overall goals and mission of the College.

The three (3) key reasons for developing a campus master plan for Camden County College are summarized below:

e Strengthen identity and image
e Ensure physical development to be in line with strategic plan mission and goals
e Provide a flexible framework to guide short-term and long-term physical development in concert with its academic goals

Master Planning Process

Master Plan 2001

Comprehensive plan prepared for major campus improvements. The campus planning process used a consensus building approach that
involved the stakeholders that are part of the campus. Involvement included conducting student, faculty and administrative surveys, holding
focus group sessions, and organizing a steering committee.

Achievements: 2001 - 2004

e Blackwood preparatory projects completed.
e CTC/Parking garage building completed in Camden.
e |dentified need for specific construction projects and financing.

Master Plan Update 2004

Specific project plans outlined in line with 2001 Master Plan and financing requirements were delineated, including creation of the $83 million
Transformation Initiative (TI).

INTRODUCTION 15



Achievements: 2004 — 2008

Jefferson Hall renovated (TI).

Madison Hall renovated (TI).

Connector building constructed (TI).
Camden Conference Center constructed.

Achievements: 2008 — 2013

Construction of Ring Road, parking and Campus Walk at the Blackwood Campus (TI).

Assumed responsibility or Regional Emergency Training Center.

Construction of new Halpern/Science building (T1), including classroom and lab upgrades to improve space and technology use.
Planned rehabilitation of athletic fields deferred (TI).

Comprehensive energy audit completed, including need for major HVAC upgrades.

Master Plan Update 2013: New projects included in the following development of a preventative maintenance plan.

Achievements: 2013 - 2014

Helen Fuld building (new Roosevelt Hall) renovated for administrative offices.
Opportunity identified for participation in a Camden Allied Health facility.

Master Plan Update 2014: New projects included participation in the financing and construction of a Camden Allied Health facility.

Achievements: 2014 - 2017: Most of the Transformation Initiative was completed. The College entered into a new CCIA partnerships to

improve planning and execution of facilities projects and operations.

Completion of Taft One Stop Center (TI).

HVAC upgrades for Truman, Washington, Jefferson, and Camden CTC buildings.

Facility upgrades to support new College partnerships (Cooper Health, Rutgers Nursing, Rutgers SHP, NJCAP, and LRC).
Wolverton upgrades including reconfiguration of Library.

Implementation of a preventative maintenance plan.

Energy efficiency upgrades.

Significant classroom and facilities improvements to improve appearance, space use and access to technology.
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Master Plan Update: 2017 - 2020

The Master Plan Update 2017 is in line with the three-year College Strategic Plan. The comprehensive plan has been deferred to the future due
to the current volatility of the external and internal environment.

KEY POINTS of Section 1.2:

++» Reasons for developing a campus Master Plan are identified below:

= Strengthen identity and image
= Ensure physical development in line with strategic plan mission and goals
=  Provide a flexible framework to guide short-term and long-term physical development in concert with its academic goals.

+*» The College master planning process can be traced back to the comprehensive 2001 Master Plan, which has been updated in 2004, 2013 and
2014.

«*» The Master Plan Update 2017 is in line with the College’s 2017 — 2020 Strategic Plan.
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SECTION 2: EXISTING CONDITIONS

2.1 Existing Campus Settings

Blackwood Campus

The main campus, situated in the southeast edge of Gloucester Township, New Jersey is located approximately 12 miles south of the City of
Camden and consists of about 350 acres. This large tract of land includes natural features such as a lake, creeks, woods, and wetlands. The
campus itself comprises groupings of freestanding, one to three-story structures, built over a time period ranging from 1947 to the present. This
group of buildings sits upon relatively flat and open high ground that is ringed by natural areas to the north, south, and west. The campus
property is bounded to the east by Peter Cheeseman Road, to the north by College Drive (Route 673), and to the west by Highway 42.
Residences and the Hickstown Community Park border the campus property to the south along Turnersville-Hickstown Road. Some light
industry and residential areas are situated adjacent to the campus property to the west.

The natural areas within the Blackwood campus property include a ravine formed by Holly Run Creek. Holly Run Lake lies in the ravine near the
north edge of the property. Typically, the low-lying areas to the west and south contain freshwater wetlands, bounded by the wooded slopes of
the ravine. These wetlands have been designated with a 50-foot buffer as part of a freshwater wetland area. Development is not permitted
within this zone. An area of approximately 15 acres in the southeastern portion of the Blackwood campus has been identified by the Camden
County Environmental Commission (CCEC) as a protected area. The swamp pink (Helenians balata) plant, listed as an endangered species, was
found within this area and is to be protected against detrimental conditions due to recreational activities and development; including the
introduction of increased storm water runoff into this designated area as a result of upland development. The College has dedicated almost
one hundred acres of land around the protected area as a means of assuring the safety of the endangered flora.

In addition, Camden County College owns approximately 20 acres of land located northwest of College Drive, adjacent to the Blackwood campus.
This tract of land is currently undeveloped and is characterized by second growth forest.

Blackwood is the College's largest and most comprehensive campus in terms of educational offerings, available services and range of facilities.
This comprehensive educational setting is accented with such areas of focus as the Arts, Humanities, and Social Sciences; Business, Computers,
and Technology; Math and Science Education; Nursing, Health Science and Human Services; and Transitional Studies Programs. As a result of
various cooperative partnerships with public school districts, private schools, colleges and universities, many buildings throughout the campus
are shared with other institutions/entities. Taft Hall has been renovated to become a One Stop Student Services Center. This fully networked
site helps make it easier for students to register, to receive academic guidance, and to apply for financial aid. Following demolition of the Wilson
building complex, the Blackwood campus will have seventeen (17) buildings of varying age and condition that provide approximately 654,000
gross square feet of used to house these programs.

Camden County College has been successfully working to consolidate buildings and services to provide a more effective and coherent
environment since the 2001 Master Plan was proposed. Based on the 2014 Master Plan Update, the College has varying scattered uses that
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contain administrative, academic, maintenance, and public and student services. Since that time, the College has moved toward more efficient
management of departmental resources and personnel by establishing program centralization by building. For instance, the Halpern Hall of the
Sciences now holds all science and health science labs whereas, in the past, labs were housed in at least three (3) different buildings.

In 2013, the Kevin G. Halpern Hall for Science and Health Education was completed, which now supports all science and health care labs that
were previously scattered between various buildings on campus. Halpern Hall provides a state-of-the-art science facility with new equipment
and technology consistent with industry standards. The building consists of 20 Science Labs, 4 Health Care Labs, 25 General Classrooms, a 28-
Chair Dental and Material Learning Lab. There are faculty administrative offices for each of the programs located in the building, adjacent to or
in close proximity of the classrooms and labs.

In 2015, in order to increase efficiencies and centralize all administrative functions, the College relocated the business administration offices
from the Wilson buildings to the new Roosevelt Building. In addition, during that same year, the College completed the construction to renovate
the Taft Hall Building. Taft Hall is a 40,000 square foot facility that formerly contained the Math Science and Health Care (MSHC) programs. The
renovations provide an all-inclusive “One Stop” for student services along with general classrooms.

Additional renovations to Jefferson Hall and Wolverton Library were recently completed to allow for the Wilson Center complex to be vacated.
These buildings are beyond their useful life and scheduled for demolition in 2018.

Camden Campus

The Camden campus is located in the University District of the City of Camden. This is an urban area experiencing an exciting revitalization,
driven almost entirely by the development and expansion of three educational institutions in the immediate area: 1) Rutgers University; 2)
Camden County College as well as the expansion of medical facilities spearheaded by Cooper Hospital. The Camden Campus consists of two
multi-story buildings:

e (College Hall: Constructed in the early 1990’s, at the foot of the Benjamin Franklin Bridge, providing convenient access, College Hall is a
five-story classroom and office building that occupies about half of a city block located at Cooper Street and Broadway. College Hall has
had little infrastructure changes and contains much of the original equipment that has reached or will be nearing the end of its useful life.

e Camden Technology Center (CTC): Constructed in 2004, CTC is a technology-rich classroom building, across the street from College Hall,
with a 632-space parking facility, that serves the College and other local patrons, located above the academic and office spaces. Integrated
into the CTC is the Camden Conference Center, a full service catering center with auditorium available for private and corporate rentals.
There is also a Barnes and Noble University District Bookstore servicing students of CCC, Rutgers and Rowan.
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William G. Rohrer Center — Cherry Hill

The William G. Rohrer Center is a single-building located in a suburban environment at the heavily travelled intersection of Springdale Road and
Route 70. The two-story facility opened in 2000 and contains 12 classrooms, conference space, bookstore, cyber-café, library and administrative
space. This additional location has grown with increasing selection of curriculum offerings to better serve the Cherry Hill area and northern part
of Camden County. Given the limited number of classrooms, the construction of an addition, and improvements to the existing building
infrastructure, would be necessary to provide additional College courses and accommodate future growth. Essentially, the Center remains as
constructed in 2000 with the exception of the expanded computer labs to meet the changing needs of the community.

Regional Emergency Training Center — Lakeland, Gloucester Township

Camden County College acquired the Camden County Regional Emergency Training Center (RETC) in 2013, as another move toward centralizing
shared services with the County affiliate agencies. The RETC is located on 31 acres in the Lakeland Section of Gloucester Township. Two
structures and fire training grounds make up the developed part of the property. The main building is a conference center that houses
classroom space, an auditorium and support staff offices. Attached to the main building is a fire training garage facility. A second smaller
building on the property is the location of the College’s police academy consisting of four classrooms and support staff offices. The fire training
grounds make up the remainder of the developed RETC property, consisting of various training and storage buildings, all of which contain the
equipment and operational training facilities instrumental to the basic and continuing education of all County emergency services personnel.

The RETC is a premier training site for County fire, police and emergency medical personnel. When the College accepted management of the
County Police Academy earlier in 2013, it was a natural fit for the College to continue the centralization of the education and training needs for
the County’s emergency services personnel.

KEY POINT of Section 2.1:

++» Camden County College consists of four locations: Blackwood Campus, Camden Campus, Rohrer Center in Cherry Hill, and the Regional
Emergency Training Center in Lakeland.

+* College owns approximately 20 acres of land for future development.
+* The Blackwood campus is the College’s most comprehensive in terms of available services and facilities.

+* Wilson Complex demolition will generate further developable land.
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2.2 Existing Facilities Conditions

The physical condition of the facilities has improved over the years with the completion of several significant projects that addressed past-
deferred maintenance repairs and needed improvements. The College is committed to the mission and goals, which include continued
investment in its infrastructure. The older (1947 through 1970’s) buildings are in poor condition with a range of building infrastructure concerns,
including insufficient building insulation, old windows, outdated interior finishes, obsolete environmental, mechanical equipment and other
building systems. Significant efforts to improve these issues have been made and must continue for long-term use. The buildings constructed
after the mid-1980's are in fair condition and have varying conditions that should be further evaluated and potentially improved or upgraded. In
addition, the College has been working to increase storage space by consolidating useable furniture and/or disposing of old furniture and
equipment, which is no longer needed and beyond its serviceable life.

The College has been working to correct previously identified inefficiencies, replace defective building infrastructure and make improvements to
the facilities.

The following is a summarized evaluation of the areas in need of improvement for each campus/location. Although improvements have been
made in many areas, this evaluation is not considered all-inclusive as the College administration continues to assess these items:

Blackwood Campus
Physical & Infrastructure

e In the last several years, over forty (40) rooms have been retrofitted with the most current technology using ELF and Perkins funding,
including data cables, LCD projectors, and touch-screens. The College will continue to update rooms as financing becomes available.

e Various classrooms require improvements to provide sufficient technology resources; including electrical and technological infrastructure
upgrades to support installation of integrated video projection equipment and internet communications.

e The College has made improvements to address cosmetic deficiencies for classroom, labs and bathrooms and will continue as funding
permits.

e A series of HVAC system improvement projects have been completed in recent years for Truman Hall, Washington Hall, and Jefferson Hall
buildings. With continued investment in preventive maintenance work, future needs may be realized.

e Additional computer labs and computer instructional facilities have been created to meet demand; however, more are needed.

e Older facilities were built with limited space for faculty offices and student/faculty or student/student interaction areas. With increased
educational emphasis on collaborative and interdisciplinary efforts, it is important to have a variety of spaces to support small group
interaction. Further evaluation of the future academic needs should be done to determine appropriate changes and improvements that may
be required.

e The College has worked over the past few years to create larger classrooms for the educational environment that is more modular in design,
thus permitting expansion and contraction of educational space, as needed, based on academic requirements.
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e The continuing education occupational skills training program has been relocated to the Blackwood campus to address the lack of dedicated
training facilities and to provide more space for both credit and continuing education programs.

e Several building roofing systems have reached or are beyond their useful life and require replacement. The College is scheduled to replace
two (2) locations, Washington and Roosevelt Halls. Continuing maintenance and further evaluation campus-wide is needed to establish a
plan for future replacement.

e Lincoln Hall has many infrastructure and educational-use issues related to instructional lab and art facilities. Many building elements and
mechanical equipment and systems, are in poor condition, and are beyond their serviceable life. The College is currently weighing options to
undertake significant upgrades and improvements of Lincoln Hall, following the completion of an academic study.

e Although a number of buildings are supported by back-up generators, the College is looking into ways to improve its emergency readiness by
increasing the generator capacity.

e The Papiano Gymnasium building was constructed in 1974. The natatorium, which was taken out of service, remains available for
repurposing.

e In 2017, the basketball court was resurfaced to improve the playing surface.

Outdoor Athletic/Recreational Areas

e The outdoor athletic/recreational facilities should be reconfigured and upgraded to support long-term use. Given the increased demand for
athletics, the program should be rejuvenated to provide activities in-line with competing community colleges. Interim improvements are
being undertaken in order to improve field conditions and quality of play that meets standards.

e Both boys’ and girls’ baseball/softball fields require improvements to the play area surfaces, including proper drainage systems, irrigation
and turf restoration.

e The girls’ softball field requires a dugout and fencing modifications to improve player safety and functionality that meets standards for
collegiate play.

e The boys’ baseball field requires fencing modifications at the dugouts to improve player safety and functionality that meets standards for
collegiate play.

e The track remains unsuitable for long-term use, does not meet regulations and should be replaced. The baseball, softball and soccer fields
have had some improvements over the years.

Campus Vehicular Parking and Circulation

e The vehicular circulation at the Blackwood campus has been substantially improved as a result of recent projects. The projects addressed
campus entrances, circulation, transit routes and parking. Reconfiguration of the parking lots and installation of an inner campus road (Ring
Road), including a roundabout at the College Drive entrance, has made a major impact on the traffic flow travelling to and from the College.
Parking areas generally surround the academic core and are located adjacent to the new campus ring road. The majority of the parking is
currently provided by parking facilities adjacent to Peter Cheeseman Road. One large isolated parking lot adjacent to Lincoln Hall provides
some parking for the western portion of the campus.
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e Polk Hall accessibility has improved with the installation of designated handicapped parking areas.

e Due to a decline in enrollment, the prior recommendation of developing a multi-level parking structure at the Blackwood campus has been
deemed infeasible at this time; however, in the event enrollment improves in the coming years, this should be considered.

Camden Campus

Facilities in this location include two (2) buildings which are located on the same street, adjacent to each other. College Hall is a five-story
classroom building and the Camden Technology Center (CTC), is a technology-rich classroom building with a 632 space parking garage.

Physical & Infrastructure

e College Hall and CTC have limited storage space for custodial supplies and equipment. Efforts to consolidate have been made and will
continue.

e The buildings at this location currently do not have emergency generators, and although it is not required, the College is considering options
and cost implications of adding emergency power in the future to provide continuous uninterrupted services.

College Hall

e The facility’s effective use of technology in the classrooms will be assessed based on current and future resources and academic needs.

e The office space, classrooms, and student interaction areas will be further evaluated for improvements based on enrollment and future
needs.

e Video projection equipment and integrated communications are being expanded, as funding permits, and electrical and technology
infrastructure will be replaced to accommodate this improvement as required.

e Classroom resources have been improved recently and should be continued based on assessment and availability of capital funding.

e Cosmetic deficiencies have been done, including painting and ceiling repairs, since the last update and should continue given available funds.

o Deferred maintenance that can reduce the comfort and quality of many spaces throughout College Hall has been a challenge. The College
has been utilizing an outside service company to correct deficiencies since the last update, including HVAC controls, equipment
replacements and improvements and focuses on high priority items.

CTC

e In addition to classrooms and parking garage, there is a full-service conference center, auditorium and catering hall at the ground level that
is available for private and corporate rentals.

e The parking garage is situated above the occupied space of the College and the second floor deck of the structure acts as the roof to protect
the interior space of the building. The College recently made surface repairs to this level to address many leaks; however, significant
additional maintenance repairs are needed to continue to protect the interior space and to prevent damage to other structural elements of
the building and garage deck surfaces.
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e The growth of literacy training at this location is limited substantially by the comparative lack of dedicated training facilities and the extreme
difficulty of coordinating scheduling of the same spaces over time for both for-credit and literacy training programs, additional facilities to
accommodate expansion of this program will be further evaluated.

The College has been working to improve technology and infrastructure. Recent upgrades include new backbone cabling and fiber optics to
improve bandwidth, adding wireless transmitters to improve coverage, virtualizing all servers for redundancy, computer and network upgrades.
Many pieces of audio/visual equipment have been recently replaced and will continue as funding permits.

William G. Rohrer Center
Physical & Infrastructure

e A two-story building is on an eleven (11) acre site and was originally constructed as an advanced technology training campus for continuing
education.

e There are many classrooms with computers and digital projectors, cyber café, Barnes & Noble Bookstore, and various open spaces for
students to gather and study.

e Given the current enrollment status, the academic mission and use of the Rohrer Center is being re-evaluated. As a result, the additional
instructional space, computer labs and computer instructional facilities previously noted may not be appropriate at this time.

e The Rohrer Center and site was originally designed and constructed with the future plan of doubling the initial space with a second building
or annex. Underground infrastructure is already in-place to accommodate the annex. Any future plans for expansion will be dependent on
academic plan evaluation and financing options.

e This building has an emergency generator that provides limited power for the requisite number of lights for egress purposes in the event of a
power outage. The existing generator was installed during the original building construction and the College aims to increase the size of the
generator to provide full building power for lighting and HVAC equipment.

Regional Emergency Training Center (RETC)

In 2013, the College acquired the County Regional Emergency Training Center, which was constructed in 2006. This facility generally is in good
condition; however, recent evaluations reveal some work is needed.

Physical & Infrastructure

e The Training Center is situated on 31-acres.

e There are several buildings on site, including the main building, which houses classrooms, offices, a conference center and fire training
garage facility.

e The fire training grounds, storage buildings, burn and smoke house, encompass the remainder of the site.

e Overall, the condition of this facility is good.
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e A minor roof repair is scheduled for completion in 2018.

e This state-of-the-art facility offers classrooms, hands-on instruction and certification courses available to police, firefighters, emergency
medical technicians and other first responders. The site houses both the Camden County College Fire Academy and the Camden County
College Police Academy.

e The RETC's environmentally safe features include a burn building, a smoke house, a self-contained breathing apparatus maze, confined-
space simulators and various props.

e Other amenities, within the main building, utilized by the College, which may be rented by private- and public-sector organizations for their
own conference and training needs, include classroom space, meeting rooms, a 160-seat auditorium, a lobby art gallery and a lounge.
Capabilities include computing, remote learning and Wi-Fi as well as catering services.

e The main building constructed in 2006 is in good condition; however, the College has been working to improve cosmetic deficiencies since
the building was acquired.

e Building deficiencies have been identified and have been addressed with some improvements and will continue, as the future technology
changes and as available funds permit.

e Various HVAC, plumbing and electrical deficiencies, as well as potential energy efficiency improvements, have been recognized and the
College has been and will continue to address them on a priority basis given available funds.

e The burn and smoke houses consisting of self-contained breathing apparatus, maze, confined space simulators and various props which
require minimal maintenance and repair; however, further assessment will be done.

KEY POINTS of Section 2.2:

«» Due to planned investments in infrastructure, the overall facilities conditions are good.
«» Additional facilities upgrades will be required for specific buildings and locations.

< A progressive preventative maintenance program has been implemented to address facility-related deficiencies. Going forward, this effort
will have to be continued to prolong the life of buildings and associated HVAC systems.

«»* Future building renovations will be based on the academic requirements.

¢+ Lincoln Hall has many infrastructure and educational-use issues and an academic study is needed.
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2.3  Partnerships

The College and Rutgers University have developed a mutually supportive relationship to expand degree completion for students. The Rutgers
University New Brunswick and Newark partnership is strong and continues to enhance the Bachelor of Science Nursing Degree program. The
Rutgers School of Health Professionals (SHP) recently transferred its Physical Therapy and Psychiatric Rehabilitation programs from Stratford to
the Blackwood campus. It is anticipated that articulation programs will be established between Rutgers SHP and the College. All these initiatives
are projected to increase lease and enrollment revenue for the College. Current programs are housed in Jefferson and Truman Halls.

The College will be part of a Joint Health Science Center being advanced by Rowan University/Rutgers Camden Board of Governors in Camden.
This center will focus on educating and training the residents of Camden in health care. Proposed programs include surgical technology, certified
nurse aide, multi-skilled technician, certified medical assistant, patient care technician and certified medical assistant.

The College has established new grant based relationships with New Jersey Child Assault Prevention (NJCAP) and the Learning Resource Center
that will result in a new stream of lease revenue, expanded shared services and new programing. These programs are based in recently
renovated Wolverton Hall.

Polk Hall was repurposed as the Cooper Family Medicine Office as a managed-care facility open to all in servicing health care needs.

Camden County College and Brookfield Academy, an alternate education school, partner to provide a "transition to college" program on the
Blackwood Campus for 11th and 12th grade students who find difficulty in succeeding in the traditional high school setting. Students take high
school and college courses during the school day and transition to Camden County College upon graduation. Classes are held in Truman Hall.

Y.A.L.E. School, serving students up to 21 years of age with social and learning disabilities, leases space on at the Cherry Hill Rohrer Center.
KEY POINT of Section 2.3:

++» The College relies on major symbiotic partnerships for an important source of revenue. As such, the College has developed the necessary
facilities to house these programs.

EXISTING CONDITIONS 27



2.4 Open Space Network

The Blackwood campus was evaluated in terms of the campus core open space network, among the natural features of the ravine, woods, and

lake.

The Blackwood campus has an improved open space character in the academic campus core. The Campus Walk was developed as the major
pedestrian corridor diagonally connecting Jefferson Hall in the northwest to the CIM Center in the southeast. This corridor is intersected by a
series of open campus quadrangles and maintained open space between buildings. Minor corridors designated in the open spaces between
buildings help create a pedestrian network for the entire campus. Development of minor informal seating and landscaped areas would improve
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the sense of welcoming for study or informal group gatherings.
Designed open spaces like these may also include elements that
unify the campus. These unifying elements include the following:
1) plantings; 2) lighting; 3) paths; 4) bollards; 5) walls; and 6) water
features. Continued development of the open space network for
the campus will reinforce a pedestrian-friendly campus
environment.

Gathering spaces for students have been addressed since 2001;
substantially expanding the areas where students can socialize.
There remains a need to continue to provide leisure and informal
recreational space both inside and out. Informal student
gathering could be enhanced by providing additional spaces
designed for non-programmed activity. The opportunity for this
type of gathering activity is important to the culture of any college
campus. The sense of college community is fortified by providing
outdoor gathering spaces for activities such as individual or group
studying, social networking, or simple relaxation between classes.
It is this sense of the College community that encourages student

connectedness to the college and, in the long term, retention of the student body.

The other campus locations, in Camden and Cherry Hill, have limited open space areas available for student activities. The College will be

considering options to improve open space at these locations.

KEY POINT of Section 2.4:

*+ The College has developed attractive gathering spaces on its main Blackwood campus.

+»+ The College plans to research open space options at its other locations.
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2.5 Accessibility

An accessible campus is one that accommodates the widest range of potential uses including people with mobility, visual or auditory
impairments or other special needs. It includes not only accessible buildings but also accessible landscapes, transit, communication and
information systems.

Camden County College, as a higher education institution is considered a (Public Accommodation) under the Americans with Disabilities Act
(ADA). Beginning on January 26, 1992, all higher education entities were to begin the process of identifying and removing barriers that are
considered “readily-achievable”. The United States Department of Justice (DOJ) requires the readily achievable removal of barriers, even if new,
accessible buildings are constructed.

The Department of Justice lists examples of readily achievable barrier removal of the following
exterior improvements:

e |Installing ADA compliant ramps

e Making curb cuts in sidewalks and at entrances

Widening doors

Installing accessible door hardware

Creating designated accessible parking spaces

Visual strobe lights for hearing impaired or deaf individuals

Camden County College’s website describes in some detail the accessibility of various buildings
in all campus locations, so that visitors and members of the College community know what to
expect before arrival.

Each facility’s use, location, and prominence in campus life should factor into the equation when
prioritizing accessibility improvements. Priority should be placed on buildings with the highest
use by students, faculty employees and visitors.

The highest priority of these buildings for achieving barrier removal, are there with highly public functions. In particular, those one-of-a-kind
structures which serve functions that cannot readily be moved to another venue.

Examples at the Blackwood location/campus include Lincoln Hall — Dennis Flyer Memorial Theater, Taft Hall — Student Center Services,
Otto R. Mauke Community Center and Wolverton Library. Since the College’s resources are not limitless, priorities must be assessed in terms of
which barriers are eliminated first.
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Lincoln Hall has limited wheel chair accessibility due to the varying finished floor elevations. The installation of a wheelchair lift is planned and
should be incorporated into the building improvements, accordingly. Other buildings have varying levels of accessibility and will be evaluated
for updating.

The Department of Justice makes suggestions, not mandates, on which types of barriers should be addressed first. Top priority is getting all
individuals through the door utilizing physical means that are efficient and that respect the dignity of individuals with disabilities. The next
priority is providing access to public goods and services, then providing access to restrooms, followed by access to other public facilities.

According to Title Ill Section 4 of the ADA, a “readily achievable” barrier removal refers to one that is “easily accomplishable and able to be
carried out without much difficulty or expense.” Issues which may affect whether or not barrier removal is “readily achievable” include the cost
of the action in relation to the institution’s financial resources, number of employees, and the number and type of the institutions other
facilities.

Also, when existing buildings are renovated or new facilities are built, not only the building, but also the immediate site must be made as barrier
free as possible in accordance with the Americans with Disabilities Act (ADA).

KEY POINTS of Section 2.5:

R/

%+ Accessibility by the College community to campus locations is important.

R/

%+ The College has made great strides in improving accessibility.

R/

% More work is required in this regard.
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2.6 Sustainability

Camden County College is committed to improve, to conserve and to enhance our environment by practicing sustainability while creating
healthy living through interactive learning, social involvement, and ongoing research. In the spirit of this effort, the College Board has
established a Green Initiative Program in 2010 consistent with the best sustainability practices of higher education and our colleagues at
Camden County.

The stated goals of this initiative included:

e Exceeding the requirements of all environmental regulations.
e Develop operating policies, programs, and curriculum to implement a viable environmental policy.
e Ensure that College community understands and takes ownership of sustainable practices.

To further these goals, a Green Initiative Committee (Green Team) was formed from a diverse group of individuals to encourage active
participation from all facets of the College in the active pursuit of sustainability.

Green Initiative accomplishments include: campus-wide recycling program, switch to green certified cleaning products, reduced fare passes for
public transportation, construction of a campus greenhouse, increased campus tree planting and landscaping, Earth Day celebration and
activities, use of document imaging to reduce reliance of paper files and the review of all construction projects to encourage discussion of
alternate material/methods with the focus of reducing the carbon footprint of the College.

Transformation projects since 2004 have brought many energy savings and environmentally friendly changes to the (4) four location of Camden
County College. These projects led to the upgrading of older buildings, roads, grounds, infrastructure, and mechanical systems, resulting in
adding new square footage to the campuses both inside and out. These projects have all had a focus on sustainability, for instance:

e All of exterior parking lot and roadway lighting has been replaced with high efficiency LED lighting and put on a timer, with a projected
energy savings of 70%

e Materials from asphalt and concrete paving to metal scrap are all recycled reducing solid waste disposal significantly

e Replacement of an aging, energy wasting electrical infrastructure with a modern energy efficient electrical system

e Inviting outdoor leisure areas are designated to provide recreation space while raising appreciation of our natural environments. The
exterior plantings around campus are drought resistant and low maintenance native species

e An additional transportation hub was created to promote convenient use public transportation

e All building retrofits, updates and reconstructions include energy management systems such as automatic heat setbacks and motion
detection light switches

e High-voltage electrical service replaced the original overhead service

e These energy management initiatives reduce lighting and HVAC energy consumption

e Commitment to the purchase of renewable, reusable, recycled material

e Electric Charging Stations to provide convenience to visitors.
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With the construction of the New Science and Classroom Building (Halpern Hall) in 2013, It was determined that the goal was to create a building
using processes that are environmentally responsible and resource-efficient throughout the building’s life-cycle and work to achieve a minimum
of a Silver LEED (Leadership in Energy and Environmental Design) certification. Upon completion of the project the building received Gold status.
The College continues to implement energy conservation measures and green design applications in all renovations, retrofits and reconstruction
projects where possible.

The 2014 Campus Master Plan Update provided the College with the opportunity to further develop its green initiatives and support sustainable
energy efforts. Implicit in the plan was the goal of promoting environmental stewardship and reducing the College’s carbon footprint. The
Campus Master Plan 2017 will bring the College innovative and sustainable buildings and landscapes designed to serve today’s generation while
respecting the needs of future generations.

As part of our sustainability initiative, the following 2017 Energy Management Plan for each location (campuses) contains initiatives of
sustainable design shared with the Camden County Sustainable Plan for 2018. The overall organization of the campus plans is rooted in
sustainable design principles.

The Key Sustainability Goals for the College for the 2017 Update Master Plan are as follows:

e Commitments: Sustainable policies and commitments by board, faculty, staff and students.

e C(Climate Change & Energy: Energy efficiency, conservation, emission reduction renewal energy usage
e Green Building: Campus-wide green building guidelines and designs for new and existing structures
e Food & Recycling: Sustainable dining service policies, including recycling

e Student Engagement: Student participation in sustainability initiatives

e Transportation: Support alternative transportation for College community

e Community: Establish partnerships to promote sustainability

e OQutreach: Promote sustainable practices

KEY POINTS of Section 2.6:

%+ The College has a strong multi-faceted record of embracing sustainable practices.

+*» The College works closely with its Camden County Sustainability partners.

®

% Going forward, the College is committed to promoting and implementing sustainable initiatives.
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2.7 Signage and Wayfinding

Signage on Camden County College’s locations/campuses should be used to orient visitor inclusive of service vehicles for college/educational
purposes. It should be simple, purposeful and provide visual communications.

As a result of the completion of several building projects over the past years, many interior directional and room identification signs have been
changed or added. There are many styles with different features throughout the campuses. Collectively, the method, of providing information
and direction, is inconsistent and a uniformed standard should be implemented. In addition, recent changes to the existing vehicular signage
system around the perimeter ring road, is not coordinated throughout the campus. Vehicular-scaled signage should be considered and the
following are recommendations for implementation:

Blackwood

e Install an electronic digital sign at the primary intersection near the main entrance at Peter
Cheeseman Road and College Drive to replace the existing masonry sign, which is not
visible. This is being done in 2018 to capture the attention of motorists traveling in each
direction and the digital sign will have the added feature of providing information that can
be changed from a remote computer work station.

e Install digital signage at other locations to be strategically placed for maximum efficiency.

e Improve signage at vehicular intersections throughout the entire campus perimeter ring
roads, and parking lots, with directions to parking lots and service areas.

e Improve identification signage for educational facilities, perpendicular to Ring Road should
lead you to inner pedestrian campus walk and then on paths to the various buildings.

e Develop wayfinding system and replace all interior building signage to standard style and
modify existing system to simplify directions

e All signage should be clear, visible when driving and meet accessibility standards.

Digital Sign

William G. Rohrer Center — Cherry Hill

e Improve visibility by installing an electronic digital sign at the intersection of Springdale
Road and NJSH Route 70. This is expected to be implemented in 2018. This signage will be designed and installed so motorists passing in
either direction can identify the College as well as obtain College information.

e Improve vehicular instruction throughout the entire campus to clarify directions to and from buildings, parking lots, service areas and
pedestrian entrances to eliminate confusion.
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General Pedestrian Signage

e All campuses should include scaled wayfinding graphics and signage for campus maps, building directories, pedestrian entrance to named
buildings, parking facilities, service areas, at intersections of roads and sidewalks. The signage style and appearance should be uniformed
and legible from both a standing position and from a wheelchair. Currently, the existing campus map, located on the north-end of the

Blackwood campus, is a covered kiosk, which should be brought up-to-date. Additional maps should be considered at strategic locations at
all campuses.

General Building Identification

e Small buildings that welcome the public should be better identified from distances as you walk the pedestrian sidewalks. The current

building signage is somewhat inconsistent and understated. The signage should be re-elevated by boldness, information, consistency and
visibility.

ADA Signage

e This should include signs indicating handicap parking, accessible drop off and pick-up zones, and signage at major entrances to buildings.
e The design and quality of the signage should communicate the character of the College and meet all applicable standards.

KEY POINTS of Section 2.7:
< All sighage and systems throughout each facility requires an evaluation and should be consistent with regard to design, organization,

visibility and placement.
«* Electronic digital signage is being implemented to improve the College’s visibility.
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SECTION 3: MASTER PLAN UPDATE 2017

3.1 In Keeping with the Strategic Plan

In keeping with the 2017 Camden County College Strategic Plan, this Master Plan Update has laid out the following goals for 2018 - 2020:

1.

oUW

7.
8.
9.

Design and construct safe and aesthetic spaces for teaching and learning based on academic and workforce needs of the College
community, including partnerships

Demolish unusable facilities

Create and maintain accessible outdoor and indoor assembly areas for students and community

Support improvements in athletic facilities consistent with new and existing programming

Provide high level of technology support for academic programs and student services

Maintain and develop facilities in a safe, compliant (regulatory) and fiscally responsible manner, including active management of a
preventative maintenance program

Maintain a high-level of facilities accessibility; increase student mobility to and from the College locations

Develop and promote investment in sustainability, including energy efficiency improvements

Continue to explore public/private partnerships to assist in maximize space utilization and potential land development

10. Ensure an emergency ready infrastructure

This update is broken down into three (3) major categories to include recommendations for improvements that support the mission and goals of
the College: 1) Roads and Grounds: 2) Facility Demolition; and 3) New Construction Facility Requirements. The 2017 Master Plan Update will
explain the improvements for each category, provide an explanation of the work, provide a comparison of the work completed to date and
describe future work to be completed with estimated budget costs to achieve the goals. It is the College’s goal to develop new partnerships with
other four (4) year institutions and private partners and, therefore, have included future potential perimeter development options that can be
implemented for growth.
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3.2 Road and Grounds

Blackwood Campus

2001 Plan Evolution

The completed plan included a compact arrangement of buildings and internally-focused green space. The major goals of the plan included
improving the character and identity of the campus, student/faculty resources, efficiency and safety of pedestrian and vehicular circulation.

Vehicular circulation and parking, in terms of gateways, main entrance drives, internal circulation and parking areas, were analyzed to determine
potential issues requiring attention. The problems identified included the campus entries and unsafe driving conditions, placement of parking
lots and circulation patterns of internal roads. Suggestions included providing a continuous internal road and more evenly distributed parking to
allow better accessibility, improved line of sight, pedestrian safety and a more welcoming campus.

To improve the overall character of the Campus, the plan recommended adding gathering spaces for students and non-programmed activity to
add culture to the College campus including: individual and group studying, social networking, and relaxation areas when between classes. The
creation of a major pedestrian corridor that runs completely through the campus was suggested to include a tree-lined promenade style feature
that would knit together the campus create campus unity.

Urban Village Perimeter Plan

The plan included an opportunity for an age-restricted residential village on the property, including various use classifications.

Athletic Areas / Athletic Village

The track, soccer fields, basketball courts and tennis courts were deemed as unsuitable for long-term use.

The plan highlights future athletic and recreational opportunities, including several soccer fields, a track and field, softball and baseball
diamonds, tennis courts and an athletic recreation center. The sports and recreational perimeter plan focuses on the development of a sports
center to serve both the College and the community. At that time, the College was considering a public/private partnership for a community-
based athletic and recreational sports center that never came to fruition.

Improvements Completed 2001 to Present

e Partial restoration of soccer, baseball and softball fields.

e Construction of the State Highway Route 42 Exit 7B interchange. The College worked closely with Camden County to develop and construct
a four-way “smart interchange” to and from State Highway Route 42, which created a direct access to the front door of Camden County
College. As aresult of this project, the College benefitted by now having a scenic, convenient, safe and easy access to and from Route 42.
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Ring Road Projects consisted of three (3) phases to primarily address issues identified with vehicle circulation and pedestrian traffic,
improved site lighting throughout, and repair and replacement of underground piping and utilities.

Phase 1, consisted of new primary electrical services starting at Peter Cheeseman Road to a series of underground manholes strategically
placed throughout the College campus installed to prevent frequent damage that occurred during severe weather causing power outages on
the campus.

Phase 2A, consisted of a new roadway that connected Peter Cheeseman Road to Roosevelt Drive at the south side of the campus. This was
the first piece of road to be later connected to the proposed ring road. The major benefit of constructing this piece of road was to provide
access to inner campus buildings while the future Phase 2B Ring Road construction was taking place. This project involved redevelopment of
the existing property, installation of new underground utilities, and storm water systems, and domestic water main extension. Old town site
lighting fixtures were installed along the road and parking lots.

Phase 2B, the campus Ring Road was formed around the perimeter of the campus and
connected to the various parking lots. The road was formed utilizing existing roads that were
reconstructed and new roads developed in the available open space. The following is a
breakdown of improvements that were completed in the project:

®* Way Finding System - Designed and constructed for the Ring Road, parking lots,
walkways and all exteriors of the buildings on the Blackwood campus.

= New Parking Lot — Modified 550 parking spaces with site lighting, curbing, sidewalks, and
a conduit system for wiring new and future emergency phone and security cameras, and
drainage systems.

= DEP Storm Water Compliance - Construction of proper parking, drainage and roads surrounding the Physical Plant/Maintenance Garage
area and track areas, remove existing deteriorated tennis courts and reconstruct storm drainage outfall system and repairs as required to
accommodate improvements.

= Entryway Redesign - Landscape treatments and overall entrance design enhancements to improve the attractiveness of four College
entrances on Peter Cheeseman Road and one entrance on College Drive. Large precast entry signs, lighting, landscaping and street-
scaping.

= Campus-wide Landscape Plan - Enhancement to the overall appearance of the campus through improved landscape treatments; where
appropriate, streetscape treatments along pedestrian walkways, lighting and emergency phones.
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= Science Building Parking - The construction of a new parking lot (150
spaces) to serve the faculty, staff and patients of the new Science
Building with lighting, curbing, sidewalks and a drainage system.

= Repair and Reconfigure Existing Parking Area - The repair of 10 existing
parking lots and drainage system repairs. The renovated parking lots
included concrete sidewalks, lighting and concrete curbing from
Roosevelt Hall to Jefferson Hall.

= Campus Walk - The extension of the existing Campus Walk from the
Wolverton Library to the CIM Center from Roosevelt Hall to Jefferson
Hall. The walk includes decorative paving, landscape, lighting and
emergency phones.

= CIM Center Front Entrance Reconstruction — Entrance improvements,
pedestrian sidewalks, steps, ramps, and landscape features have been
redesigned and replaced. The design replaced retaining walls and deteriorating flower boxes with open spaces, sidewalk, seating areas,
grading, plantings, lighting fixtures, and parking lot modifications that were coordinated during the Taft Hall renovation project. These
improvements complemented the developed campus theme, provided a better appearance and safer condition for pedestrians.

Campus Walk

= Electronic Score Board at Softball Field - Score board and electrical service as well as construction of a foundation and support structure
was installed at the softball field.

Wetlands Crossing/Washington Drive Culvert Reconstruction

= The Washington Drive culvert/bridge was reconstructed due to failure of the corrugated metal pipe causing the asphalt paving to
collapse. The completed project included installation of a new pre-cast concrete culvert and the widening of the roadway over the
stream to improve both access to the College and pedestrian safety. Simultaneously, the Holy Run Dam, adjacent to the crossing, was
upgraded with an improved concrete weir and pedestrian crossing.

= The wetlands crossing project involved the construction of a concrete bridge and extension of Roosevelt Drive across a segment of the
Holly Run stream. Approval was granted by the Environmental Protection Agency allowing the College to cross the designated wetlands
areas in order to connect other land belonging to the College. This land was recommended for future development.
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Future Improvement/Development Opportunities

Landscaping

Continue campus wide landscaping improvements to include; Manicured gardens throughout the campus, surrounding the buildings and at the
entry drives, additional trees, shrubs and plantings to be added throughout the campus with the purpose of increasing seasonal interest and
beautification, create park like settings with manicured central lawns, increase interest and function with enclaves that include planters and
seating.

Reconstruct Adams Parking Lot

If a decision is made to demolish Adams Hall and remove the temporary trailers, the parking lot reconstruction will involve the installation of
underground storm systems, new paving and parking configurations, line striping, signage, and site-lighting. The intended benefit will be to
improve surface water management, further increase the number of parking spaces on-campus as well as improve vehicular and pedestrian
safety.

Miscellaneous Site Enhancements

e Partial Softball Field Dugout - Fence and dugout modifications, new slab, wall and roof construction and minor ceiling lighting at the softball
fields.

= Digital Sign - A 180 square foot digital monument sign will be constructed at the intersection of College Drive and Peter Cheeseman Road.
Landscaping will be done around the sign in keeping with the beautification taking place on the campus.

= Electronic Score Board at Softball Field - Score board and electrical service as well as construction of a foundation and support structure will
be installed at the softball field.

= Holly Run Park - Will require minor survey of existing features; curb line and location of steep slopes. Grading and layout of park amenities
to include landscaping, lighting, seating areas, gazebo and outdoor amphitheater.

= Bridge Guardrail Fencing — Extend the current cast stone pillar and metal fence configuration over the new Washington Drive culvert
integrating same into the Holly Run park development providing lighting and pedestrian safety improvement while creating an inviting
waterfront setting around Holly Run Lake.
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Infrastructure Improvements

In preparation for continued development within and adjacent to the academic core, the extension and further development of various
underground utilities including:

e Underground storm pipe systems, sanitary sewer piping systems, water, gas, technology infrastructure and electrical services

e Completion of site lighting to correspond with current plan will be required and expansion of the security backbone through integration of
the emergency communication and CCTV systems

Traffic Control Device

The installation of a traffic control device, at the south entrance of the Blackwood campus on Peter Cheeseman Road, to address site issues, was
not implemented. This road permits right turn exits only and, therefore, complicates vehicular movement exiting the campus during high volume
periods. A traffic control device would permit easy and safe exiting of vehicles while incorporating warning devices for northbound traffic where
line-of-site issues restrict the driver’s view.

Campus Land Use and Subdivision Plan

A preliminary land use plan was completed in 2008. The plan was used to prepare applications to the NJ Environmental Protection Agency (EPA)
for the development of an access road and wetlands crossing permits necessary to access the College’s perimeter properties targeted for
development. The plan outlined potential development properties adjacent to the Blackwood campus. The scope of work included potential
subdivisions addressing likely viability for lease and development prospective. The next phase will include professional planning services and
bidding for development companies to assist in creation of public/private partnership potentials and establishment of long-term goals.

Urban Village

As Camden County College’s concepts evolved to meet ever changing demands, the perspective of an urban village has developed into potential
on-campus dormitory space. The potential demands for housing by international and other students creates incentive to further explore
public/private partnership opportunities to build mixed-use housing/retail space on the development zones within the Blackwood campus
perimeter. The College has recently met with developers to evaluate the conditions and terms associated with a public/private relationship. No
further action has transpired. Additional research and evaluation needs to be done. The College should continue to pursue and evaluate the
possibilities of further developing a mixed-use housing project and private/public partnerships and the impact it may have on future academics
at the College.
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Athletic Areas / Athletic Village

The College is pursuing expansion of the athletic programs. In order to compete with other local colleges, Camden County College is looking to
expand athletic programs requiring continued development of improved facilities that would enhance athlete recruitment. Programs that are
being considered for inclusion and/or expansion are tennis, track and field, soccer, baseball and softball, which will require upgrades and
improvements to the current fields.

It is recommended that the College consider development of a soccer/track and field facility with increased spectator seating. The construction of
a modern artificial turf soccer field, which would permit year-round use, surrounded by a 6-8 lane collegiate track lanes with adjacent field event
facilities to increase recruitment, spectator attendance and rental potential to generate income. Proper planning could incorporate a softball field
into the soccer facility, thereby opening the current softball field footprint for a field house, practice fields, additional parking or a new
athletic/academic building. The versatility of an artificial turf field would also permit the College to offer additional popular athletic programs
such as lacrosse, rugby, flag football and field hockey at a minimal investment since the single field can be easily transitioned into any number of
field layouts on the same footprint without the maintenance issues of a grass field.

Camden/Blackwood Shuttle

Beginning the Spring Term of 2018, the College is launching a pilot shuttle program between Camden and Blackwood to promote student mobility
between these campuses at no cost to the students. Depending on the volume of student ridership and impact on registration, this program may
become permanent.
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Camden Campus

2001 Plan Evolution

Campus development and potential expansion areas were identified to include new academic buildings, open space facilities and stronger
pedestrian corridors. Development on parcels south of the campus along Cooper Street included uses that ultimately support the campus such
as housing and retail.

Improvements Completed 2001 to Present

In 2004, the College completed the construction of the Camden Technology Center, an eight (8)
story building that included nine (9) state-of-the-art “smart” learning spaces, an E-Village
computer lab, conference rooms, a 621-space indoor parking garage, the University District
bookstore and a cyber café. The CTC is the City’s major training facility for technology-driven
careers in health, business and computer fields. In 2007, a 7,000 square foot space at the
ground level was renovated to create a conference center.

Future Improvement/Development Opportunities

e Pedestrian safety has become a concern since the construction of the CTC has created a
steady pedestrian crossing of Broadway. Students seldom use the intersection cross walk
thus creating a need to develop enhanced safety devices or procedures between campus
buildings on this section of Broadway such as a raised pedestrian speed dampening table and lighted warning devices.

e Due to a recent, unforeseen danger, a project involving the relocation of the building’s main electrical transformer and power service was
completed. In addition, during the course of the project, additional deteriorated power breakers were discovered and require replacement.
This is planned to be completed in 2018. Furthermore, site work repairs are required as well as subsurface remediation to restore the
landscape must be addressed.

e Beginning the Spring Term of 2018, the College is launching a pilot shuttle program between Camden and Blackwood to promote student
mobility between these campuses at no cost to the students. Depending on the volume of student ridership and impact on registration, this
program may become permanent.

William G. Rohrer Center — Cherry Hill

2001 Plan Evolution
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Since it was built, Rohrer Center has been determined to be the location of an addition or second building to better serve the Cherry Hill or
northern County area communities. As part of that proposal, enhanced open space development was recommended to further beautify the
property and create an enhanced campus setting over the present business park appearance. The College administrators are evaluating the
academic mission and use of the Center given its current enrollment status.

Improvements Completed 2001 to Present

Other than routine care and minor cosmetic improvements, the Rohrer Campus has
remained essentially untouched since its construction.

As a result of recent HVAC system evaluations, some deficiencies have been identified.
However, the College has been working to address them based on priority and available
funding.

Safety concerns regarding the exiting from the site onto the adjacent Springdale Road
should be addressed. The access way is currently designated as “exit only” because it is
too close to the main entrance.

Future Improvement/Development Opportunities

e Completion of a Rohrer and Springdale Road access redesign would improve safety and ease of traffic movement on and around the Center.
This will potentially increase enrollment and reduce driver frustration. This project should be completed as soon as funding can be
allocated.

e In the event an academic assessment reveals the need for future expansion of the current facility, additional site work modifications will
need to be taken into consideration.

Regional Emergency Training Center (RETC)

Improvements Completed 2012 to Present

e Shortly after the College acquired this complex, they recognized the need to dress up the front entrance to improve the “curbside appear.”
The project included removal and replacement of unsightly paving, poorly planned landscaping, and inadequate lighting. The intent for this
improvement will improve pedestrian circulation, access to the academy as well as providing a professional appearance and approach to a
building used for this purpose.

e Minor enhancements such as removing over grown shrubs along with improved landscape maintenance has improved the appearance of the
property were also completed.
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Future Improvement/Development Opportunities

e RETC Police Academy Entrance

e Repaving of Fire Training Facility

= The asphalt paving on the fire training grounds are severely deteriorated and in need of replacement. If left unaddressed, this will
create an increasing and ultimately unsafe condition for pedestrian and vehicular movement especially considering the main vehicle use
in this area is heavy equipment.

o Emergency Vehicle Operation Course (EVOC) Driving Pad

®= |n response to a need for vehicle testing and safety course operation sites, the College should consider developing a professional driving
pad that would improve emergency personnel training and become a potential for site rental that generates revenue for commercial
trainers. All emergency services personnel must be trained and, in some cases, certified in emergency vehicle operations and defensive
driving. In addition, there are numerous civilian courses that are in constant need of vehicle testing and safety course operation sites.
There appears to be ample undeveloped property at the RETC. A preliminary evaluation could reveal the possibilities.
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3.3 Facility Demolition
Blackwood Campus
2001 Plan

The 2001 plan described the original seminary buildings in various uncomplimentary ways. All buildings built prior to 1970 [Adams Hall, Animal
Science Barn, Holly Run Manor (formerly known as the President’s Residence), Lincoln Hall, Washington Hall (which contained the Optical
Center), Roosevelt Hall (now called Wilson Annex) and the three (3) Wilson
Buildings] were all designated as in poor condition. With the exception of
Jefferson Hall, all other pre-1970 era buildings were recommended for
demolition mainly due to:

e Substantially deferred maintenance needs leading to excessive structural
damage

e 0ld, obsolete and failing mechanical equipment and systems
e Building layouts not conducive to current needs of the institution
o Remediation would be more costly than demolition and replacement

e The spatial configurations of the original seminary buildings do not
adequately support the structure of any unit’s client-service needs

Demolition Completed 2001 to Present

Per the 2001 Master Plan, the following buildings were removed to
accommodate future projects:

e Holly Run Manor (formerly the President’s Residence) was no longer required and removed. The site was graded and seeded and is ready
for future development.

e  Washington Hall and former Optical Clinic was situated at the College Drive entrance and was removed during the Route 42 interchange
construction. The site was graded, seeded and ready for future development.
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e lincoln Hall was earmarked for demolition in the 2001 Master Plan; however, due to the need to continue the program and costly
alternatives to relocate, the building remains in service. Given the significant issues that exist today, the College is assessing the cost
difference of renovating the building versus tear down and building new.

Future Improvement/Development Opportunities

e Adams Hall - The 2001 plan recommended demolition of Adams Hall and the trailers.
However, this did not happen due to budget constraints during the Ring Road
projects. It was repurposed to become the Wrestling Program facility. The College
is currently evaluating the Athletics Program to consider an up-to-date facility that
would include the Wresting Program. Therefore, plans for this building are to be
determined. The trailers remain to be utilized for storage, Mainstage and 4H
Programs.

— 3
et —————

e Wilson East, Wilson Center, Wilson West and Wilson Annex (Proposed March 2018) - The
College has been working over the past years to vacate the Wilson Complex in preparation
for demolition, which is planned to be done in 2018. The demolition of these buildings will
provide for future development. With the creation of this open space, the College can
consider, in future plans, to design and build a cornerstone facility that would establish a
north campus and campus gateway. This space permits the College to engage in discussions
with four year institutions of higher learning to join together in collaborative efforts that
would promote on campus four-year programs for Allied Health, Engineering and numerous
other programs.
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3.4 New Construction Facility Requirements

Blackwood Campus

Given the current decrease in student enrollment and lack of sufficient funds to obtain a professional academic assessment, it is challenging to
determine precisely the needs for the future facilities. Based on recent historical data and the future goals established in the Strategic Plan,
the projections below focus on the existing space to be developed for each campus:

Space deficiencies
Projected growth/development

Replacement space

The assessment of existing facilities and the ability to support the current program and current enrollment resulted in identifying an estimated
current space need of between 10 and 15 percent of the total existing facility space.

A review of the growth potential of each of the four academic campuses yielded an additional overall average growth of ten percent. Another
potential growth impact may result simply from additional students attracted by virtue of the improvements made to physical facilities, campus
amenities, and the quality of the campus environment that result from the implementation of improvement identified in the 2001 Master Plan
effort.

Future Improvements/Development Opportunities

Lincoln Hall Annex

Lincoln Hall is a 41,504 square foot building, one-story brick structure, built in 1954 and expanded in 1994. The building contains a 600-seat
theatre, theatre workshop, dressing rooms, prop and costume storage areas, dance studio, ceramics and pottery classroom studios,
sculpture classroom studio, drawing/painting classroom studio, music and sound recording classroom studios, photography classroom and
associated developing room, general classrooms and offices.

The older sections of the building require restoration as it has been altered many times since originally constructed in its original form and in
poor condition. The building has significant problems and the older sections are in poor condition and require major renovations. Many
features have of the building infrastructure have significantly deteriorated and the building as it functions is no longer efficient and lacks the
character and appearance, diminishing the image of the College. The lack of accessibility between the different levels limits the Colleges
ability to provide reasonable accommodations.

The limited upgrading of mechanical, electrical, and plumbing systems and other code-required work over the years makes the building
functional however given the layout of the building it is inefficient for use per today’s standards and requirements. This project would
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consist of the complete replacement of all of the existing HVAC equipment that supports the aforementioned spaces and the entirety of the
building. The existing HVAC systems are a mix of water source heat pumps and unit ventilators, six (6) modular boilers, a roof-mounted
cooling tower, a packaged roof top unit with an integral refrigerant based cooling package and gas fired heat exchangers, hydronic pumps,
roof-mounted exhaust fans and an outdated electronic Building Automation System (BAS). A majority of the existing ductwork is internally
lined and also requires replacement. There are also architectural, electrical and structural modifications required facilitating the installation
of the new equipment.

The project would incorporate energy cost saving upgrades to take advantage of opportunities to maintain or reduce operating costs.

Papiano Gymnasium

The Papiano Gymnasium is a single story steel and masonry structure with a brick veneer and is approximately 40,000 SF. The building was
constructed in 1974 as a gymnasium / Natatorium with offices, locker rooms and supporting classrooms. The building contains a basketball
court/gym, fitness center, weight room, swimming pool, shower/locker rooms, a handball court, classrooms, equipment storage, athletic
department offices and other support areas.

The Natatorium was in operation until 2003 at which time was taken out of service due to concerns related to the integrity of the masonry
walls around the pool. Following several inspections from structural engineers the facility was deemed safe to reopen however given the
extraordinary expense involved with maintaining the pool and to make the repairs the College opted to keep the pool out of service and it
never reopened. Today it is being used for storage. This section of the building approximately 14,000sf and is available and can be
repurposed for other uses.

In an effort to develop new programs and provide new opportunities to the community and others the College proposes to utilize this space
and convert into a community fitness and athletic learning center. The plan involves alterations to the 14,000sf area of the natatorium at the
North side of the building into a multipurpose auxiliary area. This area consists of the natatorium, offices, locker rooms, classrooms and a
common hallway/corridor that separates the gymnasium and natatorium. The Hallway creates the perfect divide between the College gym
activities and proposed auxiliary space which can be utilized for various outside venues.

The new program will feature combination of fitness classes, workout options, and learning opportunities you won’t find in retail gyms and
will be a place that houses exercise equipment for the purpose of physical exercise. The proposed project consists of alterations and
improvements to the overall facility building. The building will undergo substantial alterations and improvements, including a new grand
entrance to distinguish the fitness center presence on campus.

General Building renovations including; toilet rooms with new fixtures to conform to current accessibility standards, interior finishes

improvements, and space reallocation.
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All existing plumbing systems related to the pool and adjacent locker rooms will be demolished and all existing piping, fixtures, etc. are
anticipated to be removed and replaced as required due to age and as required to accommodate the new plan.

The existing HVAC are in poor condition and beyond its useful life, and requires replacement. The project involves replacement and
improvements of the various building systems including; HVAC equipment, electrical service and power distribution, lighting installations,
egress illumination, mass notification/fire alarm, security systems, telephone and Data Backbone.

Community Center/Cafeteria

The College is considering upgrading the Cafeteria and the immediate area within the Community Center to provide a student center
experience. Improvements may include a new space layout, lighting, digital displays, furniture and cafeteria equipment.

HVAC Improvements & Deficiency Upgrades
Many HVAC deficiencies have been identified throughout the campus. The College has been working to address these problems in priority
order and will continue as funding permits.

Energy Efficiency

The College is currently working with the Camden County Improvement Authority (CCIA) to assess each campus facility to identify potential
energy efficient measures that could be implemented.

Urban Village

Further explore public/private partnership opportunities to building mixed-use housing/retail space on the development zones with the
Blackwood campus

Due to declining enrollments and budgetary constraints, the following previously proposed facilities are not required at this time:

Transportation Technology Facility — Automotive Training Center

Blackwood Campus Transitional Studies Building - The Transition to College Program is designed to meet the needs of students between
the ages of 16 and 21 who are at-risk of withdrawing from school or have already withdrawn. Our unique program allows students a second
chance to earn their high school diploma and prepares students for post-secondary education, workforce, military or other experiences. The
Transition to College Program is a dual-credit program which enables students to earn a high school diploma while progressing toward a
college degree.

Emergency Services Facility — Providing educational programs in allied health and support services to the College
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e Bachelors/Advanced Degree Cooperative Partnership Building - Cooperative academic transfer programs into four (4) year graduate degree
programs.

e Parking Structure — An integral component to academic growth and public/private development must address additional parking for the
campus

Camden Campus

Future Improvements/Development Opportunities

e Joint Health Service Center — Summer 2017

Based on the recent increase demand for Allied Health Programs, the College has entered in to a partnership with Rowan and Rutgers
Universities to construct a 106,000 square foot educational facility dedicated to higher education programs in allied health. A guiding
principle of Camden County College’s (CCC) involvement in the Joint Health Services Center is the focus on employment for students who
complete our program and an opportunity to move to a next step on the health careers ladder. To that end, CCC will provide a network of
certificate and associate degree healthcare career pathways that result in a job and/or will in some cases articulate to a bachelor’s degree
program at Rutgers or Rowan. Stacked and latticed pathways will give students the flexibility to acquire short-term credentials and
complementary skills while pursuing primary career interests. The offerings in the proposed building will provide educational opportunities
in close proximity to Camden City and will provide an employment pathway in 12 months or less for citizens of Camden City.

The College’s retention initiatives are built on improving the success of our neediest students. In cooperation with the institutions of the
City of Camden, Camden County College will continue to work to transition adults into higher education and the workforce. This urban
campus demands an increase in the number of classrooms for Associate Degree programs. Additionally, the College’s growing GED and
Gateway to College programs are so popular that they compete for the valuable and limited credit class space on this two-building campus.
With the construction of the Joint Health Services Center, the College anticipates the expansion of the transitional studies programs through
renovation of current campus space.

e HVAC Improvements & Deficiency Upgrades

Many HVAC deficiencies have been identified throughout the campus. The College has been working to address these problems in priority
order and will continue as funding permits.

e Energy Efficiency

The College is currently working with the Camden County Improvement Authority (CCIA) to assess each campus facility to identify potential
energy efficient measures that could be implemented.
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William G. Rohrer Center — Cherry Hill

Future Improvements/Development Opportunities

e Rohrer Center Annex

The Cherry Hill campus was established in the spring of 2000 with the opening of the new technology-implemented William J. Rohrer
Building. The 33,688 square foot building contains state-of-the-art instructional technology equipped classrooms and technology instruction
facilities. The long-term objective for Cherry Hill is to more fully develop and expand its corporate business focus over time and to expand
the facility as opportunities present themselves.

An addition, the Rohrer Center would provide an opportunity for the College to increase enrollments in credit bearing general education
courses and allow students to complete their degree in Cherry Hill as well as create alternate income potentials through leasing of space.
Preliminary plans to construct the proposed addition to the Rohrer Center have been established. This would permit entire 2 year associates
programs to be offered at the Cherry Hill location. An addition would specifically permit the development of a complete science lab as well
as 8 to 10 general classrooms and computer labs. This science lab, requisite storage and prep space would afford Rohrer students the same
opportunities as those attending the Blackwood Campus. A 2-story annex will serve as a state-of-the-art teaching facility at Camden County
College William G. Rohrer Center. The building will feature primarily general classrooms; however, include some space for biology and
chemistry labs. The existing building and systems were designed for a future addition. Upon review, it was confirmed that a 22,000 square
foot addition is viable.

e HVAC Improvements & Deficiency Upgrades

Many HVAC deficiencies have been identified throughout the campus. The College has been working to address these problems in priority
order and will continue as funding permits.

e Energy Efficiency

The College is currently working with the Camden County Improvement Authority (CCIA) to assess each campus facility to identify potential
energy efficient measures that could be implemented.
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Regional Emergency Training Center (RETC)

Future Improvements/Development Opportunities

e We are not aware of any projects proposed at this facility.
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SECTION 4: SUMMARY OF FACILITIES DEVELOPMENT

4.1 History/Assessment

Camden County College is an accredited co-educational two (2) year public community college that has four (4) distinct campuses located in
Blackwood, Camden, Cherry Hill and Lakeland. The main campus is in Blackwood.

Camden County College embraces its role as an educational leader for the community and provides accessible and affordable education including
associate degree programs, occupational certificate programs, non-credit courses, and customized job training. The four (4) locations making up
Camden County College are distinctive, yet have a common mission.

In order to plan for future renewal, replacement and development of facilities at each campus the improvements identified in this update are
essential to achieve academic growth and continued excellence. The information identified in this update can be used as a guideline to define the
requirements and improvements needed to support the academic programs established in the strategic plan. This update includes a description
of recent projects completed, and identifies future improvement projects. These projects aim to enhance the College’s educational programs,
learning environment and image, and growth potential. The plan is intended to be flexible and can be adjusted should the demands of the future
change.
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4.2

Brief History of Campus Development

In 1962, a New Jersey State law enabled the establishment of colleges by counties. Camden County created a college board in 1964 and a
voter referendum, in 1965, approved the creation of a county college.

In 1966, the Freeholders of Camden County searched and found 320 acres of land capable of maintaining a college in the central part of
Camden County in Blackwood, New Jersey, currently the Blackwood Campus. The property was previously owned by the Salvadorian Fathers,
who ran the Mother of the Savior Seminary, with the four (4) existing buildings in the 1950’s.

In 1967, the Freeholders established the Camden County College and moved into those building that served as follows:
= Wilson Hall Buildings served as an administrative center, classrooms, library, and cafeteria and activity room

= Jefferson Hall served as the main Science Building

®=  Lincoln Hall contained both the gymnasium and the auditorium

= Roosevelt Hall was the chapel

In March 1967, Otto R. Mauke was chosen to be the first president of the College and his staff moved into Washington Hall in June 1967.
First Day of classes for the College was on September 25, 1967 only six months from the founding of the College.

In 1969, the College opened its first campus in Camden City, utilizing rented space making a presence in the community.

In 1970, the College began its first multimillion dollar expansion. The eleven million dollar reconstruction project was for new buildings, all of
which are still in use. The buildings are: Madison Hall, Taft Hall, a student union (the Community Center), a Learning Resource Center
(Wolverton). These facilities are characterized by their use of brick and stone aggregate panels.

Later in the 1970’s, the Blackwood campus added more programs and two (2) more buildings, including the Papiano Gym and Truman Hall.

In 1980’s and 1990’s, the Blackwood campus underwent several rounds of expansion. The College added computer-integrated
manufacturing, requiring the construction of the CIM Center, the Laser Building, the Criminal Justice Building, the Child Care Center and the
Helen Fuld School of Nursing as well as additions to Lincoln Hall and the CIM Center. The facilities have mostly brick facades of different
styles.

In 1991, a five-story Camden City Campus building — now called College Hall — provided the College’s first permanent home in the City.
Today, the Camden City Campus focuses on an urban mission to support the economic development of the City of Camden and Camden
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County through associate degree studies and workforce training. The building contains classrooms, administrative offices, child care center,
science labs, computer labs, testing center and student lounge/lunchroom.

e In 2000 as the result of a unique public/private partnership between the Colleges, Cherry Hill Township and the William G. Rohrer Charitable
Foundation, the William G. Rohrer Center was completed and named to reflect the generosity of the late philanthropists’ endowment. The
campus offers core associates degree courses and business and industry training in a technology-rich setting.

First Facilities Master Plan

e In 2001, Camden County College created a campus master plan to create a strategy for future renewal, replacement and development of
facilities at each campus. The primary objective of the master plan was to help the College support its mission and strategic plan and
included an evaluation of three campuses of Camden County College that perform distinct functions.

e The campus needs and associated cost analysis was provided for future consideration.

Master Plan Update #1

e In 2004, a pre-schematic cost estimate was done, given the progress of development and considering the Master Plan projects identified as
future needs and based on other improvements that were ongoing and necessary towards satisfying the mission.

e In 2005, based on the projects identified in the pre-schematic cost estimate, the Camden County Freeholders announced an $83 million
capital initiative to rebuild the Blackwood Campus that would affect more than half of its facilities and structural amenities. The three key
objectives for developing the plan were:

= Confirm Campus Planning Strategies
®  Ensure a Practical & Realistic Implementation of Strategies
= Strengthen Identity & Image

e In 2007, the first phase of the capital initiative included refurbishment of Madison Hall, and construction of the Connector Building, which
connects the College Community Center and Madison Hall, two of the busiest buildings on campus at the time. As a result of the project the
building provided:

= State-of-the-art lecture rooms with computer-equipped classrooms

= Instant-response technology, IP phones, cable television, flat-panel monitors, video-conferencing equipment

= Study areas and an arena-style lecture theater

"  Projectors, VCR/DVD players, document cameras, stereo speakers

= Wireless and hardwired classrooms featuring and the very latest in education and communication technologies

=  Podcasting technology
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=  Meeting and conference space to accommodate large groups

Subsequent phases of the capital initiative focused on creation of roads, parking and grounds improvements, refurbishment of Taft Hall, and
construction of 117,000-square-foot Science Building known as the Kevin G. Halpern Hall for Science and Health Education.

In 2008, an eight-story academic, retail and parking facility known as the Camden Technology Center was completed under the Camden
Municipal Rehabilitation and Economic Recovery Act.

In 2008 The Camden Technology Center/ parking structure was completed. The building contains a concierge lobby area, university district
bookstore (property owned-not inventory contents), E-village, computer labs, classrooms, administrative offices, lounge, lunchroom, and
conference rooms. The Parking Garage is a six (6) story building. Built in 2007, the Conference Center is a one story building which contains
meeting rooms and dining with a kitchen area.

In 2009 a three-phase project called “Ring Road” involving campus-wide improvements to the overall vehicular and pedestrian circulation,
parking, landscaping, and primary electrical service at the Blackwood Campus. In addition to designing portions of a new Ring Road,
rehabilitated existing campus roads, and parking lots, our professionals also designed the overall project storm water management plan to
address standard local and New Jersey Department of Environmental Protection (NJDEP) permitting criteria, as well as site specific concerns
of the U.S. Fish and Wildlife Service.

In 2011, design and construction of the new Science Building was completed and named the Kevin G. Halpern Hall for Science & Health
Education. This building provides Biology, Chemistry, Forensics Lab, and Dental Hygiene & Dental Assistant Department on the 1st Floor. The
facility provides services to the public and discount rates for dental services, cleaning and x-rays, and Allied Health Programs.

In 2013, the College assumed administration of the Camden County Regional Emergency Training Center and the Camden County Police
Academy, both at Lakeland, and the Technical Institute of Camden County, housed on the campus of Camden County Technical Schools in
Sicklerville. This development brought all County-funded post-secondary education under the supervision of the College.

In 2012, the College engaged a professional engineering firm to perform a campus-wide energy audit assessment which included an
evaluation of the various buildings HVAC, electrical power and lighting, and plumbing systems. The assessment included recommendation
and energy conservation measures and improvement opportunities for consideration and implementation.
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Master Plan Update #2

e In 2013 and again in 2014, two updates were completed to refine the Master Plan as new development strategies and educational directions
were realized and to address scattered uses that contain administrative, academic, maintenance, and public and student services. As a
result, the Taft Hall renovations incorporated a one-stop facility for student services. The College has moved toward more efficient
management of departmental resources and personnel by establishing program centralization by building and utilizing shared services with
other County agencies and outsourcing maintenance and janitorial services. Many deficiencies related to the lack of space and quality of
space for students and administrative personnel, as well as building and their systems have been identified and are outdated in terms of
access, technological resources, and overall campus program integration. Consistent with the College mission recommendations to address
the deficiencies was implemented.

® In 2014 the College relocated the business administration offices from the Wilson buildings to the previously named Helene Fuld School of Nursing.
This building, formerly owned by Virtua Health Care, was recently purchased by Camden County College to centralize all administrative functions into a
single building; thereby increasing efficiencies.

e In 2015 the new Taft Hall student services building was completed and named the Louis F. Cappelli, Sr. Student Services Center. The project consists of
the renovation of the existing 42,000 SF building and a 5,000 SF atrium entrance and security checkpoint. The building was designed to easily service
the student population and general public while maintaining security for College Administrators and Administrative Services and serves as “one-stop”
all-inclusive services to the students for convenience.
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In addition, the College has various partnership agreements with schools and colleges, public agencies and other entities that enhance
educational quality, student opportunities and economic development. They have a multitude of agreements with various colleges and
universities to make it possible to earn a diploma from a prestigious university for an affordable price.

e Rutgers Nursing — Renovations done at Truman and Jefferson Halls to accommodate a special partnership between Rutgers University, School
of Nursing, and Camden County College to provide Camden County College students with a pre-major in nursing for those who are interested
in pursuing a bachelor of science degree in nursing at Rutgers University, School of Nursing

e Cooper Family Medicine and Behavioral Health Offices - Cooper Family Medicine through a partnership with Camden County College has
opened a new office to see patients and provide health care needs and student learning opportunities.

e Teaching and Learning Center (TLC) at Camden County College inspires and enables faculty to enhance teaching potential and effectiveness
so that students are more likely to achieve their desired learning outcomes. The Teaching and Learning Center serves as a focal point for
college-wide efforts to support the improvement of teaching and learning.

e Governor’s Joint Commission on Higher Education in Camden — The Allied Health and Sciences Building in the Rutgers and Rowan University
District to further address the needs for the Camden County College campus and community.
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4.3 Building and Program Descriptions

Summary

The physical condition of the facilities at each location has improved over the years with the completion of several substantial projects and as a
result of the implementation of a more aggressive method to address maintenance. The majority of the older buildings have varying degrees of
problems including poor insulation, roofing, windows and other building envelope issues, outdated environmental controls, and mechanical,
plumbing and electrical systems. The buildings constructed after 1990 are in fair condition; however, should be further evaluated.

The College continues to perform preventative maintenance and complete building improvements to provide a quality learning environment and
performs regular assessments of the facilities to identify and repair, and improve the building and grounds. Due to the recent decline in student
enrollment there have been many challenges in maintaining the facilities. As a result the College has made many changes including
reorganization of the class schedules and reprogramming of building environmental control systems to achieve highest efficiency, taking into
consideration use and occupancy. In addition, The Wilson Building Complex will be demolished early in 2018 as the buildings are beyond their
useful life and no longer serviceable life and are no longer useful to the College.

In order to understand facilities requirements for the next three years this updated plan endeavors to provide the necessary information to
guide the future actions of the College given the academic needs and the goals established in the strategic plan.

Buildings

The following building descriptions provide a summarized review of the facilities including an assessment of the effective use of classrooms,
instructional labs, art and studio facilities, and space for faculty offices and student/faculty or student/student interaction areas. In some cases
there are existing spaces that have been retrofitted and not properly designed and equipped for their current uses. Additional computer labs
and computer instructional facilities have increased over the years and continue to be needed to meet current demand. The need for technology
upgrades has increased significantly and the College continues to replace computer and audio visual equipment. The need to improve, upgrade
and provide sufficient electrical and technological infrastructure and internet communications is increasing.

The assessment also identifies cosmetic deficiencies outdated instructional equipment, room finishes, mechanical and electrical systems
requiring replacement or upgrading, and provides recommendations for continued facilities and infrastructure improvements which aim to
improve the comfort levels of the various spaces throughout the learning environment.

Grounds
The Blackwood Campus was evaluated in terms of the campus core open space network.

Campus Development - The track was modified years ago and several of the inner lanes were removed to expand the soccer field rendering it
unsuitable for regulation use. The baseball, softball and soccer fields have had some improvements over the years and are in fair condition.

FACILITIES DEVELOPMENT 63



The College is evaluating the expansion and/or reconfiguration of the athletic program and the athletic/recreational facilities.

The Blackwood campus property has great potential for future development. There is significant land available on the North end of the property
that is separated from the main campus by a stream and wetlands. The College recently obtained approval from the Department of
Environmental Protection Agency and constructed a bridge and access road crossing the wetlands to the College’s perimeter properties.

The College recognizes many possibilities for development including the reorganization and expansion of the athletic facilities, housing
opportunities and retail establishments through public/private partnerships. The College has recently met with some developers to get a sense
of what would be involved however available funding has limited them to conversations.

A professional planning service for development companies should be hired to assist in creation of public/private partnership potentials and
have this incorporated into the Colleges next Master Plan.

Gathering Spaces for Students — The College recognizes the need for more gathering spaces leisure and informal recreational use both inside and
out. The interior spaces could be enhanced to define manifestations of intellectual achievement to establish “sense of place” which is important
to promote a comfortable place for students to relax, network, learn and prosper.

Campus Image and Landscaping - The College has been working to improve open space character in the academic campus core at the Blackwood
campus. This effort has been delayed due to lack of appropriate funding however it should be considered for future implementation. Should the
creation of additional gathering spaces become reality, the College should consider hiring a landscape Architect to design man-made features
paths or walls, to be contrasted with vegetation and lighting and include; manicured gardens throughout the campus, surrounding the buildings
and at the entry drives, additional trees, shrubs and plantings to be added throughout the campus with the purpose of increasing seasonal
interest and beautification, create park like settings with manicured central lawns, increase interest and function with enclaves that include
planters and seating.

Way Finding System — The existing vehicular and campus walk pedestrian directional signage was completed during the ring road projects
however requires enhancement. As a result of various changes to program, relocation of College administration services, and observations of
deficiencies over the past years the signage plan should be reevaluated and further improved. The plan should include parking lots, walkways
and all exteriors of the buildings on each campus and include connection to interior building signage which is lacking clarity, uniformity and
conformity. The plan should have a consistent design and organization of definite sensory cues from the external environment and should
incorporate a set of architectural or design elements that aid orientation.

Parking Lot and Road Maintenance — In 2010 the Ring Roads project resulted with significant changes to the Blackwood campus parking lots and
roads. The project involved the reconstruction and replacement of new roads and parking lots as well as installation of new curbing and
sidewalks. In order to preserve the life of the parking lot and roads an evaluation to identify repairs and maintenance to; asphalt seal coating to
protect the surface of a parking lot from oxidation and damage from weather, oil, gas and salt, to prevent potholes from forming, sealing cracks
with a rubberized asphaltic material to prevent moisture from degrading the structural components of the surface, pothole repair to avoid
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breakdown of sub grade material and asphalt failure, concrete sidewalks and curbing for trip hazards, major cracks and spalling that should be
sealed and patched to avoid continued deterioration as a result of the freeze/thaw cycle each year.

Reconstruct Adams Parking Lot — Should the athletic program expand to include the relocation of the wrestling program the Adams Hall building
will no longer be needed and should be demolished. The parking areas adjacent to that building should be redeveloped and restructured to
provide a new more efficient lot. This would include the removal and disposal of the temporary trailers, reconstruction of the overall parking lot
to include; modifications to the underground storm systems, line striping, signage and lighting. The completed project would yield many
improvements to the surface water management, increase number of parking spaces, improve vehicular and pedestrian safety.

Infrastructure Improvements - In preparation for continued development within and adjacent to the academic core, the extension and further
development of various underground utilities will be necessary to include; underground storm pipe systems, sanitary sewer piping systems,
water, gas, technology infrastructure, and electric. In addition, should the roads and parking lots be further developed the existing site lighting
fixture style and infrastructure should be continued and include the expansion of the security backbone through integration of the emergency
communication and CCTV systems.

Traffic Control Device - The installation of a traffic control device at the south entrance of the Blackwood Campus on Peter Cheeseman Road
would help to resolve line of site issues. This drive permits right turn exits only and, therefore, complicates vehicular movement exiting the
campus during high volume periods. A traffic control device would permit easy and safe exiting of vehicles while incorporating warning devices
for north bound traffic where line-of-site is poor. Should further development of the campus, roads and parking lots be expanded it is
recommended that this traffic control device be installed.
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Blackwood Campus

Blackwood is the College's largest and most comprehensive campus in terms of educational offerings, available services and range of facilities.
This comprehensive educational setting is accented with such areas of focus as the Arts, Humanities and Social Sciences; Business, Computers,
and Technology; Math and Science Education; Nursing, Health Science and Human Services; and Transitional Studies programs. The Blackwood
campus has seventeen (17) significant buildings of varying age and quality that provide : g
approximately 650,494 gross square feet of total building area. The following is a
description of each building and the services it provides:

Existing Facilities
1. Otto R. Mauke Community Center (COM)

A two (2) story concrete structure with brick veneer. Built in 1973 and renovated in
2005. In 2010, a Barnes & Noble Bookstore addition was completed and in 2016-2017
renovations for relocation of the Public Safety offices from the Wilson Hall complex.
Many original finishes, materials, equipment and systems remain and require
rejuvenation to meet higher standards.

Gross SF: 51,414
1* Floor: College bookstore; Optical retail store; campus radio station, campus
press, Offices.
2" Floor: Food Court, Cafeteria, Cyber Café, Facility & Staff dining room, Board Room and Anti Room, and student activities.

Academic Associate Degree Programs:

e Computer Aided Drafting & Design
e Ophthalmic Science Technology

Projects On Going or Recently Completed:

e Restroom upgrades to the 1st and 2nd floor restrooms includes replacement of ceiling tile, wall and ceiling tile refinishing, and replacement
of doors, toilet partitions, & toilet accessories.

Projects Proposed:

e (Cafeteria Improvement including replacement of trash bins, upgrade of lighting fixtures, replace artworks, hook up to backup generator at
Madison Hall, relocate compressor to roof top, redesign cafeteria and replace furniture.

o The College is considering upgrading the Community Center to provide a student center experience. Improvements may include a new
space layout, lighting, digital displays, and furniture.

e HVAC Deficiencies

e Continue building assessment for improvement of aging infrastructure
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2. Connector Building-Civic Hall (CON)

Three-story steel structure atrium with curtain wall and architectural brick veneer built in 2008. In 2010, the boiler system installation and
upgrade was done to support the connected Community Center, which was taken out of service.

The new Connector building connects two (2) existing buildings, Madison Hall and the Student Community Center, on two levels and provides
access to the Student Community Center. The interior finishes and systems are generally in good condition. Some HVAC deficiencies have been
identified and will be corrected. Further assessment is required to reveal potential maintenance of improvement requirements.

Gross SF: 31,748

1* Floor: Concierge Desk, small café, lecture halls, offices & large atrium
lobby with lounge area.

2" Floor: Overlook Terrace and entrance into Civic Hall.

3" Floor: Teaching Learning Center, Administrative office suite, classrooms

and conference room.

Academic Associate Degree Programs:

e Accounting

e Criminal Justice

e Liberal Arts and Science
e Human Services

e Management

e Marketing

Projects Proposed:

e HVAC Corrections
e Building Facilities Assessment
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3. Madison Hall (MAD)

Three story concrete structures with brick veneer built in 1967 and completely renovated in 2008. Interior finishes and building systems and
infrastructure are in good condition. Some HVAC deficiencies have been discovered recently and are expected to be addressed in the near
future. Additional, infrastructure assessment is recommended to continue proper preventative maintenance and maintain current industry
standard level of learning.

Gross SF: 50,508

1* Floor: Classrooms and lecture hall.

2" Floor: Faculty offices, computer labs, classrooms and lecture hall.
3" Floor: Faculty offices, classrooms and lecture hall

Academic Associate Degree Programs:

e Accounting

e  American Sign Language

e Criminal Justice e
e Dental Hygiene

e Early Childhood Education

Elementary/Secondary Education

e Film and Television Production

e Health Information Technology v

e Hospitality Technology i - — _‘__E..‘“EE -
e Human Services = e e »
e Liberal Arts and Science B e ———

e Management |~

e Marketing
e Paralegal Studies

Projects Proposed:

e HVAC Corrections
e Building Facilities Assessment
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4. Taft Hall (TAF)

Three stories concrete structure with brick veneer built in 1973 and completely renovated in 2016 including a new 5,000sf entrance glass atrium.
Portions of the existing facade, stair towers, and building structure remained. The renovation included a new brick facade, windows and roof,
interior walls, finishes, and HVAC, plumbing and electrical systems throughout. The building overall is basically new and receives regular
preventative maintenance. No further action is required at this time.

Gross SF: 44,880

1* Floor: Classrooms

2" Floor: Student Registration and Records Services

3" Floor: Student Support Services including advisement,

counseling, and financial aid.

Projects Proposed:

e (Q-calling System: New state of the art communication/notification
system for Taft hall admission department, installation includes
associated electrical infrastructure. Costs and scope have been
prepared by OIT, infrastructure requirements to be coordinated with
the construction department as necessary.

e Mobile Lighting: Install new lighting to highlight the new mobile
installed at the main lobby above the front reception desk.

e First floor renovations — Modify new classrooms to meet
requirements.

e HVAC Preventative Maintenance.
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5. Gabriel E. Danch CIM Center (CIM)

Two-story and partial three, steel frame structure with brick veneer, stucco walls and a glass entrance way built in 1986 and a two-story annex
that provided additional classrooms and faculty offices, which was added to the south side of the building in 1996. A 10,000 square foot
mezzanine was added to the interior of the factory floor in 2003 to create a new optical learning lab and classrooms to meet continuing demand.
The two-story annex added in 1996 and the 2003 mezzanine were renovated mechanically to address continuing deficiencies and problems
related to the mechanical systems at each building and, as a result, a significant HYAC improvement project was done to address the problems.
Interior finishes and upgrades have been done in the past few years; however, many original elements and infrastructure remain. Additional
infrastructure assessment is recommended to
maintain a higher level of standard.

Gross SF: 72,359

Lower Level: A machine factory,
Ophthalmology Department,
computer labs, classrooms and
offices.

Main Level: Auditorium, offices, classrooms
and computer labs.

2" Floor: Offices

Academic Associate Degree Programs:

Accounting

Criminal Justice

Computer Integrated Manufacturing Engineering Technology
Computer Science, Information Systems & Technology

e Computer Graphics & Design

e FElectrical-Electronic Engineering, Engineering Science, Mechanical Engineering & Engineering Technology
e Human Services

e Liberal Arts and Science

e Management

e Marketing

o Networking

e Ophthalmic Medical Science Technology
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Projects On Going or Recently Completed:

e Auditorium Renovations: Upgrades including replacement of students’ computer tables, painting of walls, replacement of ceiling tiles,
replacement of carpet flooring and a new audio-visual communication system.

e Renovation of Restrooms: Upgrades of 2nd floor restrooms includes replacement of ceiling tile, wall and ceiling tile refinishing, and
replacement of doors, toilet partitions, & toilet accessories.

e HVAC Corrections.

e Energy efficiency lighting upgrades completed in the common areas and factory floor.

e Building facilities assessment.
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6. Roosevelt Hall

A two (2) story, steel structure with brick facade, single-ply rubber roof, sheet rock and stud partition walls. Built in 1990 for the Helene Fuld
School of Nursing Program; renovated in 2012 thru 2014 in order to relocate the College administrative staff from the Wilson Complex for the
anticipated demolition of the Wilson Complex. The building was transformed from classrooms and labs to administration offices, conference
and large meeting/assembly areas. The renovations included interior finishes, new walls and partitioning, and various improvements to the
mechanical, plumbing and electrical systems. Many original infrastructure items, including the roof have; however, remained and should be
further assessed at this time for future improvement and consideration.

Gross SF: 36,000

1* Floor: Main Lobby lounge area, Large and small conference rooms, Finance, Payroll, Purchasing, Human Resources Department and
Multi-purpose/Special Events room.

2" Floor: Presidential Complex, Academic Affairs, Budgeting and Planning, Institutional Advancement and General Counsel.

Projects Proposed:

e HVAC Corrections
o Roof Replacement
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7. Polk Hall — Cooper Family Medicine and Behavioral Health Offices (PLK)

Built in 1989, the building is a one-story, steel structure, concrete block walls, ground face block and brick fagade, membrane roof, and masonry
and stud partitions with a fire suppression system. The building was originally constructed to accommodate high- and low-powered laser
laboratories. Consistent with the College mission to consolidate like services, the program was moved to the Computer-Integrated Management
(CIM) Center in 2014. The laser center was renamed Polk Hall and is now used by Cooper Family Medicine and Behavioral Health Offices. The
building was renovated in 2015 and again in 2016 to accommodate two (2) programs, as part of a partnership with Cooper University. The
building, overall, is in good condition. Interior finishes have been updated as part of the renovations, and mechanical, plumbing and electrical
systems updated accordingly. Some old systems remain and should be evaluated in the near future for replacement. Some HVAC deficiencies
have been identified and are being addressed as funds become available.

Gross SF: 10,613

Projects On Going or Recently Completed:

e Early 2016, renovations were made to the interior of the building to
accommodate a partnership with Cooper University Healthcare. New
offices were opened to see patients providing for health care needs and
student learning opportunities. The new office includes seven (7) patient
rooms, a small kitchen/lunch room, reception desk, physician’s office
suite, and large lobby waiting area.

e later in 2016, the College renovated an additional space to create
offices, and small and large group counselling rooms to provide
Behavioral Health and Consultation Services.

e CCC completed minor renovations to approximately 10 small offices to
accommodate faculty relocated from the Jefferson Hall to accommodate
Rutgers Nursing Program, which took over the Jefferson Building for
administration offices.

Projects Proposed:

e HVAC Corrections
e large Conference Room Audio/Visual and Cosmetic Improvements
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8. Kevin G. Halpern Hal for Science & Health Education (HAL)

This new building is centered on the south side of the Blackwood Campus. It is a three (3) story, steel structure, glass and brick facade,
sheetrock and masonry walls, and a built-up roof with all modern mechanical, electrical, plumbing and security systems. This building holds a
Gold LEED certification. The construction project and building design incorporated sustainability measures that were achievable given the
project budget. The building encompasses ten (10) biology labs, research center, a physics lab, six (6) chemistry labs and 24 conventional
classrooms with six (6) having the capability of expansion due to having folding, modular dividing walls. This helps to address large group
instruction needs. The building also houses a 25-chair Dental Hygiene Clinic that has all the latest technology and delivery systems to meet the
requirements of today’s practice.

Gross SF: 114,128

1* Floor: Security/Concierge desk, Dental complex, lobby, Café with food service, full service kitchen, classrooms, seminar room, Dean’s
suite, faculty offices, faculty lounge, administrative offices and loading dock.

2" Floor: Biology labs, prep area, classrooms, seminar room, study areas, lounge area, faculty offices and administrative offices.

3" Floor: Chemistry labs, clinical skills and surgical prep labs, physics lab, nursing arts, classrooms, seminar room, study areas, lounge

areas, faculty offices and administrative offices.

Academic Associate Degree Programs:

e Addictions Counseling

e Biotechnology

Dental Assisting

Dental Hygiene

Health Information Technology
Human Services

e Liberal Arts and Science

e Ophthalmic Science Technology
e Ophthalmic Science Apprentice
e Practical Nursing

e Surgical Technology Option

e Veterinary Technology

Recently Completed Projects

Due to overwhelming demand, some minor improvements to add an additional physics lab were done on the third floor to respond to demand.

Projects Proposed:

e HVAC Corrections
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9. Washington Hall (WSH)

One story, steel structure building, built in 1990, with brick walls, membrane roof, masonry and stud partitions. Originally constructed and used
for Criminal Justice Programs is now an academic building that contains a small amphitheater/multi-purpose room, computer labs, classrooms,
faculty and administrative offices. The HVAC system upgrade project was done in 2016; however, many systems, mechanical, plumbing and
electrical are original and should be assessed for future renewal and improvement. Interior finish improvements and audio-visual upgrades
were done to the classrooms and faculty offices while the building was not occupied during the HVAC improvements project. The building is
generally in good condition, with the exception of the existing rubber roof that is leaking, which has been recently assessed and recommended
for replacement. It is the original roof and has served far beyond its expected life.

Gross SF: 13,702

Academic Associate Degree Programs:

e [ljberal Arts and Science: Health and Exercise Option

Projects On Going or Recently Completed:

e In 2016 the entire HVAC system in the building was
upgraded to include new packaged roof top units, ductwork
modifications, VAV’s, unit ventilators, hot water boiler and
piping, and a new control system.

Projects Proposed:

e HVAC Corrections (as needed)
o Roof Replacement
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10. Papiano Gymnasium (GYM)

One story steel structure, brick and masonry walls, rubber gym floor system, masonry and stud partitions, and built up roof. Built in 1974, the
building contains a basketball court, fitness center, weight room, shower and locker rooms, handball/racquetball court, in ground Olympic size
pool, training room, two classrooms, equipment storage area and athletic department offices. In 2002 as a result of structural issues the pool
was closed and not in use. Many of the interior finishes and infrastructure throughout the building are original and should be assessed for
replacement. There have been many interior improvements over the years, including painting, flooring and ceiling replacement. This building is
currently the last remaining to be supported for heating by the central |EEPERRE "~ . '

plant, and should be removed and new boilers installed at the gym. This
will result in @ much more efficient system and simplify the maintenance.
The gym floor was recently refinished to improve the image. Further
evaluation of use of the gym facility is needed and an academic review
should be included.

Gross SF: 41,227

Academic Associate Degree Programs:

e  American Sign Language
e [Ljberal Arts and Science

Projects On Going or Recently Completed:

e Miscellaneous cosmetic enhancements were done in 2015 to improve
the image of the classrooms.

e The gym floor surface was refinished as of August 2017 to include top
coat, line stripping and artwork.

Projects Proposed:

In an effort to develop new programs and provide new opportunities to the community and others the College proposes to utilize the pool
area and convert it into a community fitness and athletic learning center. The plan involves alterations to the 14,000sf area of the
natatorium at the North side of the building into a multipurpose auxiliary area. This area consists of the natatorium, offices, locker rooms,
classrooms and a common hallway/corridor that separates the gymnasium and natatorium. The Hallway creates the perfect divide between
the College gym activities and proposed auxiliary space which can be utilized for various outside venues.

The new program will feature combination of fitness classes, workout options, and learning opportunities you won’t find in retail gyms and
will be a place that houses exercise equipment for the purpose of physical exercise. The proposed project consists of alterations and
improvements to the overall facility building. The building will undergo substantial alterations and improvements, including a new grand

entrance to distinguish the fitness center presence on campus.
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General Building renovations including; toilet rooms with new fixtures to conform to current accessibility standards, interior finishes
improvements, and space reallocation.

All existing plumbing systems related to the pool and adjacent locker rooms will be demolished and all existing piping, fixtures, etc. are
anticipated to be removed and replaced as required due to age and as required to accommodate the new plan.

The existing HVAC are in poor condition and beyond its useful life, and requires replacement. The project involves replacement and
improvements of the various building systems including; HVAC equipment, electrical service and power distribution, lighting installations,
egress illumination, mass notification/fire alarm, security systems, telephone and Data Backbone.
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11. Wolverton Library/Learning Resource Center (LIB)

Is a four (4) story building built in 1973 and is a cast in place concrete structure with brick
and pebble stone stucco facade, masonry and metal stud partitions, and a built up roof.
The building was completely renovated in 2003 to accommodate expansion of library
services and to further utilize available unused space and the lower-level and
improvement services at that time. The renovations included new partitions, floor plan
changes, upgraded toilet rooms, and life safety systems. The building was recently
renovated to accommodate a partnership with the County Learning Resource Center,
which included many interior partition and cosmetic improvements while existing
mechanical and plumbing systems remain. The building infrastructure is in fair condition
with many of the original finishes and systems in place. Although the renovations
included some mechanical, plumbing and electrical improvements, they are reaching
their useful life. Further evaluation for future renewal is recommended.

Gross SF: 53,567

Lower Level: Classrooms, computer labs, seminar conference room, reproduction copy center, and staff lounge with small kitchen.

1* Floor: Concierge desk, reference/reading room, library staff offices, circulation/reserve desk, internet access computers, study lounge
and study area.

2" Floor: Book shelving area, reading and study areas, study carrels, Office of Testing and Assessment, and office complex.

3" Floor: Tutoring Services Office, small group study rooms, computer lab, study carrels, book stacks & library reference area.

Projects On Going or Recently Completed:

e Reproduction Copy Center Relocation Project: The existing College reproduction/copy center located in the Wilson annex building was
relocated in order to prepare for the demolition of the Wilson Complex. The center was relocated the summer of 2017 to the lower level of
the Wolverton Library. This provides a more centrally located place to conveniently serve the College community.

e Learning Resource Center Renovations: As a result of a partnership agreement in 2016 with the Department of Education, the lower level,
2" and 3™ floors were renovated to include new partitions, floor and wall finishes, and phone and data services to accommodate their
needs. The lower level features a large meeting/seminar room with a folding partition that can be closed to accommodate smaller groups.

e CCC Library Renovations: The first floor of the building, which is at the ground level of the building was renovated to improve the image of
the space and to provide better more convenient access to the circulation desk. The project included new drywall partitions to create staff

offices, floor and wall finishes and a new circulation desk.

Projects Proposed:

e Facade Restoration: Replace or improve dated pebble stone facade with more modern finish and style to match campus-wide architecture.

¢ HVAC Corrections.
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12. Truman Hall (TRU)

A two (2) story building built in 1974, steel structure with brick and stucco facade, built up roof, masonry and metal stud partitions. In 1990, a
parts storage addition was built to address the automotive technology program and provided needed storage to accommodate the program.
This additional received a limited automatic sprinkler system. The second floor was renovated in 2009 and converted from large group
instructional rooms to standard size classrooms that included new building finishes, paint, flooring, doors and hardware, and new acoustical
ceilings. In 2016, the HVAC systems were upgraded to include many new pieces of equipment, systems and digital controls. Many of the exiting
life safety systems have been problematic, including the fire alarm system. It is recommended that the building be further assessed for
improvement. In addition, the automotive faculty offices at the first floor were improved with cosmetic improvements; however, the first floor
common areas, hallways, doors, hardware and stairways are original and should be replaced.

Gross SF: 32,990

1* Floor: Automotive technology service area, machine shop, 100 seat lecture hall, Veterinary technology, classrooms, storage rooms, and
offices.

2" Floor: Classrooms.

Academic Associate Degree Programs:

e  American Sign Language
Automotive Technology — Apprentice
Film and Television Production
Liberal Arts and Science

Veterinary Technology

Projects On Going or Recently Completed:

e HVAC Upgrades

e Renovations summer of 2017 to the first floor classrooms to provide for
Rutgers Nursing Program.

Projects Proposed:

e AV Equipment Installation — ISD to install new Audio Visual equipment and associated infrastructure during HVAC replacement project.
e Automotive Improvements — General construction building repairs and upgrades including flooring, walls and ceilings and toilet rooms.
e Lockers requested per Rutgers Nursing Program.
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13. Lincoln Hall — Dennis Flyer Theater (LIN)

One (1) story, partially two (2) and basement, steel framing, brick on masonry walls, concrete slab and structural concrete floors, membrane
roof, masonry and metal stud partitions. Built in 1954 and expanded in 1994, the building contains a 650-seat theater, theater workshop,
dressing room, prop and costume storage areas, dance studio, ceramics and pottery studios, sculpture studio, drawing/painting studios, music
room, Marlin Art Gallery, photography lab, classrooms, computer lab, and faculty/staff offices. Building has a fire suppression system and a mix
of other life safety systems that should be updated and better coordinated. Art Gallery is covered by a burglary alarm system. Many cosmetic
improvements have been done throughout the years, including painting and floor finishes. There are significant HVAC deficiencies that regularly
affect the comfort of the occupants. The building has been modified many times over the years since it was built and the layout is no longer
efficient and, lacks accessibility between the different levels and to the public toilets in the 1954 building.

Gross SF: 42,500

Academic Associate Degree Programs:

e Audio Production

e  Film and Television Production
e Liberal Arts and Science

e Music Recording

Projects Proposed:

Many of the building components and systems are deficient and beyond
their useful life. The building requires significant changes and
improvements to address the program requirements as well as meet
the basic life safety requirements.

e HVAC Improvements — HVAC system replacement including
equipment and controls.

e Building renovations — Renovate all areas that have been
deteriorating and bring building up to the latest codes and
standards.

e Lincoln Hall has limited wheel chair accessibility due to the varying finished floor elevations. Other buildings have varying levels of
accessibility and require updating.
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14. Jefferson Hall — Rutgers University-Camden (JEF)

Three stories, concrete slab and structural concrete floors, steel framing, brick and frame walls, slate roof, masonry and metal stud partitions.
Built in approximately 1950 was acquired by the College in 1967, at which time it was used as the Science Building. Some interior improvements
were done at that time, and, in 2002, major renovations were done, including interior finishes and new mechanical, plumbing and electrical
systems to provide faculty support offices and conference space. In 2005, further renovations modified and added offices and two (2)
classrooms with associated HVAC and elevator-addition to access the third level. In 2016, many of the HVAC system components and limited
controls were upgraded due to failure and deficiencies. This included the chillers, cooling tower and fan coil valves and controls. Many
mechanical, plumbing, and electrical systems installed in 2002 and 2005 remain, and further assessment should continue and be identified for
future renewal. In early 2017, the College completed many interior improvements, including paint, flooring and ceiling replacement. The
building overall is in good condition; however, the brick exterior is in need of general maintenance and repairs to avoid further deterioration.
Existing cracks and open joints should be sealed as soon as possible.

Gross SF: 14,242

1* Floor: Deans Suite, computer lab, conference room, offices
and boiler room.

2" Floor: Offices.

3" Floor: Classrooms and Camden County Superintendent of

Schools offices.

Academic Programs:

e Rutgers School of Health Professions is one of the schools that
form Rutgers Biomedical and Health Sciences, a division of
Rutgers, The State University of New Jersey.

Projects On Going or Recently Completed:

e HVAC Projects: Complete upgrades of equipment and controls.
e Facade Crack Repair: Repair sub-contractor to submit quotation
for repair of cracks.

Projects Proposed:

e Window Replacement: Remove and replace deteriorated vinyl replacement windows with new higher quality window.
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Wilson Center Complex
15. Wilson Hall West

16. Wilson Hall Center
17. Wilson Hall East

18. Wilson Hall Annex

This one (1) and two (2) story building complex and its systems are far
beyond their useful life and have been taken out of service due to
constant recurring infrastructure failures and deficiencies. The buildings
have outlived their service life and can no longer be used economically.
The buildings consist of partial basement, steel framing, brick and
masonry walls, concrete slab and structural concrete floor construction
with flat and shingled asphalt roofing systems. The buildings were built in
approximately 1950 and are scheduled for demolition in 2018.

Gross SF:  Wilson Hall West -13,812
Wilson Hall Center - 5,775
Wilson Hall East  -20,571
Wilson Hall Annex - 18,600
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19. Child Care Center

One-story, concrete slab floor, wood framing, stucco and frame walls, fiberglass shingle roof, stud partitions. Built in 1990, the building contains
classrooms, administrative offices and an outdoor play area. Interior cosmetic improvements, including painting, flooring and ceiling repairs
have been done over the years. Much of the equipment and systems are original, except a new rooftop unit, which was replaced in 2010.
Otherwise the building functions with little problems reported and some HVAC deficiencies being addressed. The building is in fair condition and
should be further assessed to determine future renewal needs.

Gross SF: 4,649
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20. Facilities Offices

One story, pre-engineered, steel framed, metal panel walls, concrete slab floor, and standing seam metal roof warehouse building that was built
in 1969 as the maintenance storage facility with some interior service space. To provide facilities personnel offices and toilet rooms, and
mailroom services to handle shipping and receiving, mail distribution throughout the College, maintenance and carpenter shops, storage areas,
and storage for supplies and a blue print/resource library room. The 1988 addition contains administrative offices and a small conference room.

Gross SF: 11,213

Projects Proposed:

e Building Renovations: Renovate existing warehouse by reorganizing for more efficiency of storing building materials, breakroom, and new
toilet facilities, currently not sufficient for personnel and install new security system with restricted access.
e Plan Room Relocation: Relocate facilities plan room to make available for custodial supervisor office.
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21. Adams Hall (ADM)

One story, steel framing, metal walls, concrete slab floor, metal roof, metal stud partitions. Built in 1969, the building was originally constructed
to accommodate the demand for additional classrooms at that time and has been used for that purpose until shortly after the completion of
Halpern Hall, which provided additional classrooms. Given the poor condition of this building, it was taken out of service in 2013. Given the
demand to expand the athletics program, the demand to revive the wrestling program resulted in a renovation of the building to include a
wrestling room, training room, classroom, showers and a coach’s office. The project involved some rearrangement of existing mechanical,
plumbing and electrical systems to accommodate the change. Should the gym be renovated in the future, the Wrestling Program requirements
would be incorporated into the plan.

Gross SF: 9,674

Projects On Going or Recently Completed:

e Wrestling Room created, including training room, classroom,
showers and Coach’s office
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22. Classroom Trailers A, B, C — Adjacent to Adams Hall

These three (3) trailers were installed in preparation for the Madison Hall renovation in 2005 and are located adjacent to the Adams Hall facility
and were used as temporary classrooms. Each of these trailers is divided into two separate classrooms, each of which is equipped to
accommodate 35 students. The use, as classrooms, has diminished over the years and the trailers are used primarily by the Mainstage Center
for the Arts musical theatre school, through a lease agreement with the College for Lincoln Hall’'s Dennis Flyer Theatre, dressing rooms,
production shop, dance studio and various classrooms. The trailers are in fair condition with finishes that are outdated.

Should further plans for development involving Lincoln Hall be implemented, the removal of the trailers should be included, allowing for future
parking lot improvements.

Gross SF: 5,880

Academic Associate Degree Programs:

e Audio Production
e [iberal Arts and Science
e Music Recording.
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24. Central Power Plant

One-story, steel-frame construction, brick on concrete block walls, concrete slab floor, membrane roof, and masonry partitions. Built in
approximately 1973, the plant was built with two (2) large boilers and three (3) chillers that provide hot and cold water centrally for heating and
cooling to the four (4) original buildings constructed as a project, including Madison Hall, Taft Hall, Wolverton Library and the Community
Center. The plant was built for future expansion and, in 1974, Truman Hall and the Papiano Gym were added to the system. Over the years, a
mezzanine level was added to the interior space for storage of the HVAC system parts and filters to be used throughout the campus. In 2009 a
campus-wide evaluation was done rendering the central plant method no longer efficient, resulting in recommendations to remove buildings
from the system. From 2009 to 2017, all buildings have been removed as part of various HVAC projects and the Papiano Gym is the last to
remain. It is recommended that the gym removal be completed as soon as funds are available to achieve maximum efficiency and renovate the
building to provide needed storage. Further assessment of the building infrastructure is recommended.

Gross SF: 6,389

Projects On Going or Recently Completed:

e New Boilers to serve Papiano Gym.

Projects Proposed:

e Demolition: Remove all hazardous materials, pipe insulation, etc. and
abandoned boilers and chiller equipment and accessories. Prepare building
for future renovation.

e Renovations: Complete renovation for new use to include general
construction, Mechanical, Plumbing and Electrical construction.
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Regional Emergency Training Center

Camden County College acquired the Camden County Regional Emergency Training Center (RETC) in 2011, as another move toward centralizing
shared services with the county affiliate agencies. The RETC is located on 31 acres in the Lakeland Section of Gloucester Township. Two
structures and a fire training ground make up the developed part of the property. The main building is a conference center that houses
classroom space, an auditorium and support staff offices. Attached to the main building is a fire training garage facility. A second smaller
building on the property is the location of the College’s police academy consisting of four classrooms and support staff offices. The fire training
grounds make up the remainder of the developed RETC property. This consists of various training and storage buildings, all of which contain the
equipment and operational training facilities instrumental to the basic and continuing education of all county emergency services personnel.

The RETC was already a premier training site for county fire, police and emergency medical personnel. When the College accepted management
of the County Police Academy earlier in 2011, it was a natural fit for the College to continue the centralization of the education and training
needs for the county’s emergency services personnel. To further enhance this effort and centralization concept, the College relocated its
continuing education offices to the RETC, thereby creating a true one-stop operation for all continuing education needs in the County.

Regional Emergency Training Center

Gross SF: 36,887
% Annex/Police Academy 7,071 GSF
++» Pole Barn (Fire Training

& Service Garage) 4,453 GSF
«» Command Tower 1,451 GSF
«* Burn Building 4,306 GSF
¢ Maintenance Shed 1,566 GSF
< Smoke House 2,490 GSF

X3

%

Concrete Burn Testing Structure 576 GSF

e RETC was built in 2009. One story poured concrete slab,
masonry cinderblock with brick veneer structure, truss
gable with fiberglass shingle roof, flat roof over
auditorium, sheet rock and metal stud walls. Contains
administrative offices, conference room, classrooms,
kitchen and cafeteria lobby, auditorium, training room, and
men and women locker rooms.
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Annex/Police Academy was built in 1989 and renovated in 2011. One story poured concrete slab, masonry cinderblock with brick veneer
structure. The roof is half flat build up asphalt and the other half is gabbled with fiberglass shingles. It has administrative offices, small
kitchen and classrooms.

Command Tower was built in 2003. One story poured concrete slab, masonry with brick veneer, double insulated windows, and membrane
rubber roof.

Burn Building was built in 2003. Two-three stories poured concrete slab, exterior walls poured concrete with brick veneer, openings exist
but not windows, roof is poured concrete.

Maintenance Shed was built 1996. One story poured concrete slab, cinderblock construction with a gabbled roof and fiberglass shingles.
Concrete Burn Testing Structure was built in 2010. One story poured concrete slab, poured concrete walls and open roof.

Smoke House was built in 1996. Three stories poured concrete slab, masonry building, does not contain heat, plumbing or electric.

Pole Barn Building ((Fire Training & Service Garage) houses the fire trucks.

Automotive Service Garage was built in 1996. One story poured concrete slab, steel frame, insulated metal sandwich panels, with a raised
seam metal roof.

Academic Associate Degree Programs:

Emergency & Disaster Management
Fire Science Technology
Fire Science Administration
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Camden City Campus

The Camden Campus is located in the University District of the City of Camden. This is an urban area experiencing an exciting revitalization,
driven almost entirely by the development and expansion of three educational institutions: 1) Rutgers University; 2) Rowan University; and 3)
Camden County College as well as the expansion of medical facilities spearheaded by Cooper Hospital. The Camden County College Camden
Campus consists of two multi-story buildings requiring significant improvements that are necessary for long-term use in order to continue to serve the
various academic programs. The following is a summarized evaluation of College Hall & CTC buildings:

e The absence of sufficient electrical and technological infrastructure prevents installation of integrated video projection equipment and all-
class Internet communications.

e The quality of classroom resources suffers as a result of the presence of cosmetic deficiencies (outdated ceilings, outdated and
discolored lighting, need for new paint, etc.).

e Many of the campus facilities are still furnished with obsolete instructional equipment. Limited space causes overuse of instructional
space and facilities causing premature wear and tear that requires more frequent maintenance.

e Substantial deferred maintenance needs especially in environmental control equipment (HVAC) substantially reduces the comfort levels of
many spaces and limits the usability of certain spaces.

e Additional computer labs and computer instructional facilities are needed to meet current demand.

e College Hall has limited space for faculty offices and student/faculty or student/student interaction areas. With increased educational
emphasis on collaborative and interdisciplinary efforts, it is important to have a variety of spaces to support small group interaction.

e There is a growing trend toward larger classrooms in the County College educational environment. The College has drifted away from this
concept and new space should be developed to be more modular in design to permit for expansion and contraction of educational space as
needed.

e The growth of literacy training is limited substantially by the comparative lack of dedicated training facilities and the extreme difficulty of
coordinating scheduling of the same spaces over time for both for-credit and literacy training programs.

e College Hall and CTC space for storage in these facilities is very limited for custodial and maintenance supplies.

e The College Hall building does not have an emergency generator. The emergency lights and exit signs are battery back-up supported for egress
purposes, should there be a power outage. A new generator is needed so College operations can continue even with a loss of power to the
campus.

e The building emergency generator has limited power and should be replace to provide full building power for lighting and HVAC equipment so
that College operations could continue even with a loss of power to the campus.

e The building water supply is inefficient with regards to quality and pressure. The College frequently closes due to lack of sufficient water
pressure supplied by the utility company. A new domestic water circulator pumps, water filtration system and water storage tank is needed.

e Garage Maintenance and Repairs needed to avoid future more extensive repairs.

e Parking Lot and site repairs.
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College Hall - Camden City Campus

Located at the intersection of Broadway and Cooper Streets in the city of Camden the building was built in 1991 and is a five story precast
concrete structure with a brick fagade and a hot rolled roof. Interior sheet rock and metal stud walls. The building contains classrooms, staff and
faculty offices, science labs, computer labs, student lounge, lunchroom, multipurpose room and testing lab.

Gross SF: 50,178

Academic Associate Degree Programs:

e Addiction Counseling

Health Information Technology

Human Services

Liberal Arts and Science

Management

e Multi-Skilled Technician Certificate of Achievement

Projects On Going or Recently Completed:

e Main Electrical Service Transformer Relocation

e LED Lighting — On going replacement for building interior.

e Smart rooms for every room (currently we have seven smart rooms)
o New bathroom stalls — 5 floor men’s room and ladies rooms

e New HVAC Units
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Camden Technology Center & Parking Garage

Eight stories, the building exterior walls are made of 320 pre-cast and pre-stressed concrete sections, sheetrock and metal stud walls. Built in
2004. The first floor contains a University District bookstore of approximately 13,500 square feet. The second floor contains approximately
37,300 square feet of offices, classrooms, computer labs, conference rooms, and E-village and security/concierge desk. The upper six floors
comprise a parking garage capable of handling approximately 620 automobiles.

Conference Center is a one story building Built in 2007, which contains a lobby, auditorium, banquet room, full kitchen and manager office.

Gross SF: 343,368

< CTC (1™ & 2™ Floors) 64,586 GSF
++ Parking Garage 271,102 GSF
¢ Conference Center 7,680 GSF

Academic Associate Degree Programs:

e Accounting

e Audio Production

e Computer Information Systems
e Computer Science

e Criminal Justice

e Human Services

e Liberal Arts and Science

e Management

e Marketing

e  Music Recording

Projects On Going or Recently Completed:

e Parking Garage Repairs and Improvements
e HVAC and Chiller Replacement Project

Projects Proposed:

e Phase 2 Parking Garage Repairs and Improvements
e Needs new carpet and/or tile for the offices in CTC 207,209,211 and Village(202)
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William G. Rohrer Center

The William G. Rohrer Center is located at the intersection of NJ Highway Route 70 East and Springdale Road in Cherry Hill, New Jersey.

It is a two-story poured concrete pad, reinforced concrete structure, with a firestone rubber roof, sheetrock and metal stud walls. Built in 2000.

Gross SF: 31,000 (Approx.)

1* Floor: Lobby, administrative offices, faculty offices, Cyber Café, campus bookstore, conference room, computer labs and lecture halls.
2" Floor: E-Library and computer labs.

The Rohrer Center is a single building located in a suburban - -

environment, Cherry Hill Township, at the heavily travelled
intersection of Springdale Road and Rte. 70. The two-story facility
contains 12 classrooms, conference space, bookstore, cyber-café,
library and administrative space. The additional location supports a
growing selection of curriculum offerings to better serve the Cherry
Hill and northeastern Camden County area. The limited number of
classrooms along with a growing call for additional College courses
has created a need for the construction of an addition to the Rohrer
Center. Essentially, the Center remains as constructed in 2000 with
the exception of expanded computer and science labs to meet the
changing needs of the community.

The Center was designed and built with the future plan of doubling
the initial space with a second building or substantial addition.
Without completing this plan, the space is limited and prevents the
site from reaching its ultimate potential as a significant instructional
facility of higher education in the northeast neighborhoods of Camden County. The lack of faculty offices and student/faculty or
student/student interaction areas reduces the feeling of a collegiate setting. The following is a summarized evaluation of the Rohrer Campus:

e There is a growing trend toward larger classrooms in the County College educational environment. The College has drifted away from this
concept and new space should be developed to be more modular in design to permit for expansion and contraction of educational space as
needed.

e Continuing education occupational skills training, as well as credit programs, are limited substantially by the comparative lack of dedicated
facilities and the extreme difficulty of coordinating scheduling the same spaces over time for both for-credit and continuing education
programs.

FACILITIES DEVELOPMENT 93



This building does have an emergency generator that only provides limited power for the requisite number of lights for egress purposes,
should there be a power outage. The existing generator was installed during the original building construction; however, it is strongly
recommended that a new generator be purchased that not only provides emergency lighting, but potentially full building power for lighting
and HVAC equipment so that College operations could continue even with a loss of power to the campus.

Academic Associate Degree Programs:

Accounting

Computer Science

Health Information Technology
Hospitality Technology

Human Services

Liberal Arts and Science
Management

Marketing

Projects On Going or Recently Completed:

Projects Proposed:

Science and Biology classroom conversion.
Additional instructional space, computer labs and computer instructional facilities are needed to meet potential demand.
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Future Master Plan Goals

Completed

e Improvement to signage, landscaping, classroom space and facilities were made at all three campuses.

e Significant renovations were made to several building on campus including the newly redesigned Taft Hall which boasts a state of the art,
one stop service center for the students of Camden County College, completion of the Kevin G. Halpern Hall for Science and Health
Education, expanded bookstore, and new greenhouse.

e Several lab spaces have been renovated including the Vet Tech, Math, and Simulation Labs.

e Partnership with Rutgers yielding additional classroom space in Camden.

e Increased surveillance capabilities and updated the emergency operations manual and the emergency communication system, Cougar Call.

Proposed

e Design and construct new spaces for teaching and learning that are technology-rich and flexible for the needs of current and future students.

e Create outdoor and indoor spaces for the College community to connect academically and socially and engage with each other in both
formal and informal settings.

e Appropriately balance initial capital costs with later maintenance costs in the design, construction, and renovation of buildings, roads, and
other amenities.

e Continuously refine and update the facilities Master Plan for all three campuses as a framework to guide the College’s future renovation and
development.

e (Consistent with the Master Plan, develop the campus’ athletic and recreational programs to fiscally support new and expanded athletic
facilities that are not part of the Blackwood campus capital initiative.

® Pursue opportunities for Open Space including:

Mixed-use commercial and multi-family housing.

Duplex housing used as a transition from apartments to single-family housing.

Single-family housing is situated near the existing wetland and creek to the east.

A conference center within the residential village for the community use.

Age-restricted residential development.

Athletic Areas / Athletic Village - The athletic Village Perimeter Plan highlights future athletic and recreational opportunities. Develop
recommendations for future buildings and grounds improvements that will support the current and future Academic & Athletic program
needs of CCC.

These facilities include several soccer fields, a track and field, softball and baseball diamonds, tennis courts and athletic recreation
center. The sports and recreational perimeter plan focuses on the development of a sports center to serve both the College and the
community.
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Other Potential Requirements:

Career Center — Resource for students and community that provides help with resume writing mock interviews etc. for designing and delivering
comprehensive, innovative, and inclusive career and employment services.

Media Center — Create a space that contains and encourages the use of audiovisual media and associated equipment as well as books,
periodicals, and the like.
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Lollege Mission

Camden County College, 8 comprehensive public community college in New Jersey,
provides accessible and affordable education including associate degree programs,
occupational cenificates programs, noncredit courses and customized job training. The
College welcomes all who can benafit and provides the supporn services sludents need o
transfer for lurther studies, prepare for @ career and continwe their education. The CoBege
responds to the changing needs of its commmunity and students and contimmusly Mproves
e prograrms and services o support e economic development aof Carmden Counly and
thie persanal developmenl of its goal

Office of Infermation Technology (OIT) Mission and Purpose

Camden Cownty College Oftice of Information Technalogy (21T) Department prowides.
comprehensive lechnological resources to he sludents, lacully and stall of the college.
T gonlinually provides a stable and reliable nebvork infrastruclure, applcalions and
fechnical resources for qualty and limely service o #s usees

Thi purpese of this plan i to provide the framework from a lechnology-based penspective
for reeting the callege mission o pravide dynamic, student-centered, comprehensive and
accessible educational opportunitics that addmess the diverse needs of the commaunity™
Each depafiment within OIT has a misson to support the academic and adménsimate
needs and goals of the College

Administrative Senices

Thie méssion of the Administralive Services within the Office of informaten Technology i o
provide leadership and bechnical assslance in the programming, consultalion, systenm
clesign, new applicalions review, securily and mainlenancs of D Coleges enbedpose
regeree planning sysbems. Thess systems indide Datatel Colleague (Shudent Infsnmation
Sysbem), Web Advisor (the web interface la the student infarmation system), SunGard One
Salution (Financials, Human Resources, and Payroll system), Operation Data Store
Reporis System and Web-Advisor.

i Servi

The: mission of the Academiz Services area within the Office of Infarmation Technology is
fo provide leadership and support of academic technology far the academic community.
This includes ihe design. Instellation and suppast services for instructional facilites, suppon
for courseware development, and project planning for acagemic lechnology indiatives,

User Services

The mission of the User Services area within the Office of Information Technology is to
provide aperational suppor. developmeant and mainienance for the academic and
administrative computing environments e the Coliege. This supgort s provided to facully,
siaff and students and ks centralized through the Oifice of Infermation Technology Help
Desk, Serdces include bechnical Suppon and services for deskiop computers, printers and
associated perigheral equipment, appicalion software, email, computer ClASSIOOMS, open
access [abs, and technolegy education

ri ice

Thir mission of Matwork Servicas within the Offica of Informatien Technolagy is 1o provide
iy dévalopmant of Camden County's network infrastruciure and metwork applicatons.
These serdices include the installation, management ard operational support of the
College's local and wide area netaorks, Intemel connectivity, metwork eecunty, nebvork
Eenvens, email syslems and virus polection

Telecommunications Services

The misslon of Telecommunications Sensces within the Offce of Infarmation Technology is
bo provide woice gommungalion Services o lhe College community, This includes the
suppart, mainlenance and developmenl of fhie belephane and voice mail system and
equipment, mamagement of the physoal infrastruciuee that supports voice servioes, and the
Coliege's relationship with our local and long distence communications providers,

Instructional Support Department

The mission of e Instructional Support Department within the Ofice of Infemmatian
Technology i& bo provide laculty instruction, equipment mambenance and repair and
operalion of all audo and viseal equipment on all theee Camden County College
mpuses. These servioes include sepport for both amdemio and non-academic seents
and menlings Technical oversight of lhe eollege rdio station, WDEK, and the Daennis
Fiyer Theater are included in the scope of operations,
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Camden County College

OIT 5 Year Technology Plan
2012-2017
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Il. GLOUCESTER TOWNSHIP MASTER PLAN

Gloucesier Townahip's Masier Plan was adopied in 1899, with a Reexaminalion complsied in
2005, Many of the Township's goals and objectives would ba advanced by the coordinated and
planned devalopment of the Camden County College lands and surounding area. Overall the
Tewnship has strived o maintain the chamcler and quality of its residential neighborhoods,
rovilalize commercial areas, enhance recreational laclies, potect emvironmental resounoes,
mainkain inlrastnecture, provide design controls for development and encourage a safe and officent
circudation systom.

The Township's Master Plan assumed that the development of Gloucaster Township from numal to
suburban developmenl was neary complale in 1880. The Plan noles that as Bnd becomas
scarce, land use issues will increasingly focus on redevelopment and requine strong planning o
encoursde high quality design for the remaining infll parcels.  The Master Plan aims o provide the
foundations for the efficient and harmondous location and arrangameant of land uses throughoul he
Tenwnalip.

The Master Plan expresses the Township's inlent o address the balancs batween residential and
non-nesidantial lBnd uses in order o stabilize the tax base and points out that the search for
balance s complicated by the lage percentage of land area devoled to govemmental and
instiutional wses in the Township, and notes thal Gloucestor Township has the lanpest
concaniration of Camden County facilities of any ofher municipality, with the possible exception of
Camden,' At the time of the 1999 Masser Plan, govemment and instituional uses ocoupied mon
than double the land ama used fior commercial puposes. Commercial development has increased
ovar the last decads, but some seclons an still underepresented.

Tha Master Plan encourages industral uses in locations that have direct or nearby access o the
regional highway network, and encourages the development of office and industial uses in
barsiness parks o take advaniage of the benefils of planned development. The proposed land wse
plan will advance these objectives,

The Master Plan alko has a stong focus on conservation and provides guidance for the

prasenvation of open spaces and natural resources along the Township's stream cormidons.  The

Masior Plan encouages the prasenalion of open space, tha promotion of the visual enjoyment of
s

Finally, the Masier Plan encourages tha “creation of a forum for discussing Camden Counly’s
plans for its extensive land holdings in Gloucesiar Township to work lowards outcomes that
provide mubual benafils o both governments®, The proposed land use plan will advancs this
objective, working with the Township io identify the appropriale fulure use of proparty owned by
Camden County College, so thal the college may thrive and the surmunding areas may be
ulilized in the most appropriate and mulually beneficial way.

' Gloucestor Township Masler Plan, 1999, page 141,

Camdon County Collegs Land Usa Plan
October 2009
Page 2
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lll. CURRENT ZONING

The Camden Counly Collega propariias ame curmently zoned Institulional (IN), Business Park
(BP), and Genaral Industrial (GI). The curmenl zoning within and anund the sludy ane is shown
an MAP 1. The table below shows the exisfing foning for the Camden County Collage
properties as wall as immediaiely adjacent properties thal should be planned for concurrently,
A description of each zoning district follows.

. Study Area Existing Zoning

| 14002 | 16, 22, 23, 24, 25, 26, 27 [N Camden County Collage |
14002 | 17, 18 Gl | Camnden County College
13103 | 25 BF | Camden County College
14002 | 19, 20 Gi Robert & Amy Tarves

| 14002 | 21 GI__| Clarke Systems Corp.

| 13103 | 1 BP | Virginia B. Micholson
13102 |2 BP 500 Dawvislown Road, Ing,

A, Institutional (IN) Zoning District

The Institutional zoning distnct i intended lor govemmental, educational, charitabla, health care
and mligious uses cumently axisting in the Township. The zone acknowledges thal complexes
n:urn:ampmar.mmummﬂmuwaumumgmmmmmmlhhmh
function = such as house of worship, residential, office, and recreation usas. The Institutional
District permils the following vses in accordance wilh section 419 of the Township's Land
Development Ordinance.

Fralemal and social lodges and clubs
Hospital and sanaboriem
Himie for the aged, long term care faciliies, assisied Wing, residential health cane
Houses of Worship
., pivate and public elemeniary, secondary of nursery school or olher
educational institution for academic instruction (nol including trade schools, danco
studios or similar commaercial uses)
Public or privala community centars
Cametary
Municipal use
Theaters for performing arts
Musawms and Libraries
Parks and Playgrounds, conservabion ands and olher open spaces

B. Genaral Industry (GI) District

The General Industrinl Distéct is inbended for individual, manufacluring, assembly, and
contracting uses for a wide varetly of small industries, bul excudes heavy indusiries that may
creale nuisances. The Generml Industrial zoning district (GI) permils the following uses in
accordanca with Section 417 of the Township's Land Developmant Ondinanoe,

L ]

Camdon County Collega Land Use Plan
Oetotsor 2009
Page 3
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Administrative aciivities and olfices

Aulo-body shop

Contraciors buildings and slomge yard lor equipment and malertals

LLight meamulachuring

Machine shops and welding

Packaging and box manufaciuring

Parsonal and Household slomge (sall-slorge)

Pubslic Utility servioss (yard and substation)

Sawmills

Scientific and industrial research, engineoring, laboralories, product development.
Tarminal facilities for public transportation

Warehousing and Wholesale

Retail and wholesale of building and landscaping malarials, horticuftural mersery
Municipal and govemment buildings including emergency servicss and facilities,

Tham are also 8 number of Conditional uses that are pemitied only when conditiznal criteria
are mat and when approved by the planning board. Conditional uses inchede trucking leminals,
mainienanca and repair of vehickes, indoor commarcial recreation and lelsure faciliies, adult
usas, and tlloo parors.

The area, yard and sslback requiraments are as follows:
® T T T

Minimum lot size 30,000 sf
Minirmum Lot Width 100 feel
Minimasm ot depth 150 feat

Front Yard Selback 15 faat
Side Yard Selback 15 feal
Rear Yard Setback 15 feat
Max. Building Coverage | 30%
Maoe. Lot Coveraga B0%

Buikling Haight A5 feat
Parking Sothacks

Front yard HNol parmilted
Sicle yard 8 foet

Rear yand 10 foal

C. BP Business Park Zoning District

Thex lots on tha north side of Collepa Drive are within tha BP disirict. The BP district is imended
lo provide the foundations for comprehensively planned office and combined office and
manufaciuring or warshouse uses in single or multi-lenant buildings. On lands meating cartain
criteria, planned commercial development combining office and reiall uses s also permitied.
The BP Business Park district parmits the following uses in accordance with section 418 of the
Township's Land Development COrdinances.

Camdon Counly College Land Uso Plan
Ootober 2008
Page 4
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Offices and Office Parks

Ressarch and enginearing offices and labomalorias

Combinations of offieca and manufacturing, of warehousing associated with the
busingess,

Plannod commarcial daevelopmant incorpomating the permitied uses,

Govemmant and public ulility usas,

A number of condiional uses ame akso permitied when authorized by the planning board and
whan tha criteria ara mel. The conditional usas include;

Shopping Centers {on minimum tract of 30 acres)

= Haolels
= Confenence Canter
»  Warshousing and distribution
= Adull uses
Thi area, yard and setback requirements am as follows:
BP zoning district
Standard | Planned Commercial
Minimaum Tracl Area S5 acres | 10 acres
Minimusm lot size Sacms | 2 acres
| Minimum Lot frantage | 400 feet | 200 feet
Minimum Lol widih 400 leel | 200 feet
| Minimurm kot depth 400 feel | 300 feat
Tract penmater buffer | n'a 50 feat
| Front Yard Setback ___| 100 feat_| 50 feet
Side 200et
35 feal
35
Max. Lol Covarage B0 ]
[ Buiding Height | 2 stories | 3 siofes
Parking setbacks
Tract parimelar na 50 feal
Frant yard 50 foed | 26 fpal
Side yard 20 fel | 20 feat
Rear yard 251eet | 26 feal
Camdon County College Land Uso Plan
Octobar 2009
Page 5
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IV. STATE PLANNING CONTEXT

Gloucesiar Township is 23.24 square miles in south central Carmden County in the Philadelphia-
Camden metropolitan area and & Irversed by Route 42 and the Attantic City Expressway, The
population at the lime of the 2000 Census was 54,350 and the estimated 2008 population is
64,756 according 1o the New Jersey Deparimenl of Labor and Workforce Developrnent’s
eshimates. The Township exhibits diversity in the built environment with aeas that have urban,
suburban and fringe characteristics. There are limied opporunities for in-fill developmant
scallered throughout the communily and a number of redevelopment anreas have been idenlilied
by tha Planning Board and Township Commitbes.

Parts ol the Township aro within the Metropolitan Planning Area (PA-1) and parls ane within the
Suburban Planning Area [PA-2) on the New Jersay Stale Development and Redevelopmant
Plan Policy Map. The entirety of the lands owned by Camden Counly College and the adjacent
properiies ane within the Malropolitan Planning Area [PA-1),

Tha Siake Plan’s intenl for MetropoStan Planning Amas is:

To provide Tor much of the Stale’s future mdevelopment;
To ravilalize cites and lowns;

To promode growth in compact forms,

To stabliize older suburbs;

To redesign areas of sprawd;

To protect the chameclar of axisting stable communities.

L O

The shudy area is currently suburban in nature, as il ls sulomobile oriented and developmant in
the area is fragmented. However, the new highway interchange and the College's plan to
updale and modemize its facilities. combined with 8 proactive land use plan for the area will
suppor smarl growth by encoursging nfill development of complmentary uses and
interconnectivity among propertios.

Camden Gounly College Land Use Flan
Owwtobor 2009
Page 6
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V. PLANNING OBJECTIVES

Given tha location of the study area nelative 1o the Camden County College Campus and ihe
new Route 42 interchange, as wall as the Cooper Medical Services Redevelopment Arca and
s prosdimity to numerous othar community faciities, It ks chear thatl the Camden County College
propartas and the vicnity have significant pedontial fo ply an impoertant role in maintaining and
anhancing a dynamic economy in Gloucester Township and the region.

The Land Usae Plan lor the Camden County College Proparties and vicinity is inlended o extend
tha podential ko implemant smart growth principles in the area, 1o improve connectivity, and o
spur additional investment.  This planning effort is an opportunity 1o ensure thal local, regional
and Sabe planning efferis, as well a8 market forces, can be aligned so thal each supporis the
other — aliminating conflicts and competition for scarce resources. A numbser of factors make
thir Camden County College properdies and wvicinity ideal for planned development: the shady
ama s in Planning Amea 1 on the Siale Plan Policy Map (the Matropodilan Planning Area), has
access ko public water and sewer ssrvice, is adacent o the College's main campus, and s in
close proximity lo tha new Roule 42 interchange — thereby exiending the reach of pashéc
immastmants already made.

Thi goals of the land use plan ame to:

» Establish development regulations and design guidelines o onsure that o
requinemants sal clear expactations for poleniial developers and inveslors.

» Promols new communiy and economic development opportenities though devalopment
and redovelopmant of underutiized land in ameas deemed appropriate for growth and
tangeled developmant.

+ Encourage consolidation andfor re-subdivision of land for flexible accommodation of
various redail, office, kyhl indusirial, and commerncial recreation uses.

= Enhanca and slabilize the tax base.
* Presanse valuable natural resources

» LUiilize public and privale pannarships and creative funding mechanisms as incenthves o
encourage and spar dovelopment,

« Ensura thal improvements o the pedesirian realm [ncorporale sidewalks and
crosswalks, sireal trees and landscaping in the public and semb-public realms, sireet
fumniture such as banches, trash receptacies, and street ighls, and bicycle facilities.

=  Encourage the consolidation of multiple lots and the creation of planned developmants
carried out by a single entity or coordinated development cared out by separio
anlities.

Camden Counly College Land Use Plan
Octobar 2009
Page T
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* Encourage the location of land uses appropriale o the local conlexl, maintaning
Maxibllity in parmitied uses, conditionad upon compliance with design standards,

VI. LAND USE PLAN

While the College owns lan (10) separats tax iots that ame curmendly within thres (3) zoning
cialricts, the land use plan proposas four (4) land use calegories for the propertias based on the
unigue characleristics of each area. The propesed generalized land uses are shown on MAP 3.

The Township's BP Business Park zone has been developed lo provide opporunities for the
development of comprehansivaly planned commeardial sites. Ona of the College’s properties on
th narth side of CoSage Drive (block 13103, k4 25) is curmently within the BP zoning district.
The 20 acre property is being diminished somewhal by the roadway improvements lo serve lha
naw Roule 42 inlerchange. However, tha improvemants will also provide increased visibility,
impraved accessibility and connectivity to the propery and the entire Carmden County Coliege
wvicinity.

A small area owned by the CoSogo along O Road is within the Gl Generml Indusirial 2one
(block 14002 lots 17 and 18). This proparty k= vacant, but the three (3) adacent propertes in
the Gl zone contain a house and a contracting/construction business. While the existing uses
should be parmilted o remain, it i rmcommended thal the three properties (block 14002, loks
19, 20, 21) be incheded within the proposed overlay zone so thal a comprehensive planning
approach s ancouraged and the ownars may have the opporunity lo sell their properties for
inclusion in the overall planning schama,

The remaining College properties are currantly within the IN Instilulional zoning district, which is
intended for instilutional and public uses, as oullined in the Current Zoning section above. This
plan B inended ko refine the existing zoning designalions in responsa 1o (ho wnigue
opportunities presented by the properties as well as the unigue constraints. The proposed land
use designations are outlined below and shown on MAP 3,

Owerall, Camdon County College owns 314.56 acres, of which roughly 118 acees are developed
or included as part of the college campus. Within the wndeweloped arcas, there amo
approximalaly 32.5 acres of regulaled freshwatar wellands and 47.5 acres of required baffer
areas. There am approximataly 116 acres of potentially developabie land cwned by the College,
in addition lo surmounding undeveloped propariies owned by others. The Land Use Plan is
intended ko establish development regulations and design guidelines that allow Mexibility, but
provide predictability about the proposed form and chamcler of new developmenl, 50 as o
invite: high quality development proposals that can be reviewed expeditiously. When the new
Roule 42 interchange &t College Drive is opaned, the now prominance of the sbudy ama
proparties will be revealed. The axisting vacan] proparties will ba viewed in a new lighl, with
increased visibility and improved acoessibility,

Camdon County Colloge Land Use Plan
Page &

LAND USE PLANNING 121



A. Parks and Recreation

The undeveloped portions. of the Camden County College property on the south side of College
Driver harver bean studied axtensively to deteming the axient of freshwaler wellands, threatened
and endangened species habitat and the requined buffer arsas. Whia wetlands will be protected
throughout tha enlire raci, the area shown as Parks and Recreation on MAP 3 will be parmanenily
preserved for conservation, The land use plan will advance the Township's conservation plan and
aliow for the utiisation of the County's facilties. for passive recrealion complimenting the nearby
aclve recrealion sites by adding approdmalely 80 acres fo the County and Township's inventory of
parmanently preserved passive open space, withoul the need for additional investment by e
lnxpayers. A conservalion easemant will be placed on the anea lo ensure Bhal the avdonmentally
sansitiee land s prolected in perpeluity. The proporty is dinectly north of the Gloucester Township
Community Park on Pater Cheesman Road and Hicksiown Roads,

This araa forms par of a greamway identified in the Township's open space and recreation plan.
Greanways have the potential to provide recreational opporiunities for pedestrians and bicyclists
while expesing them lo significant areas of sconic beauty and natural habitats. Greenways also
help to maintain wildile populations by extending available habilats. Along stream cormidors in
particular, greenway profection can akd in stream bank stabilization, sediment control, nustrient
removal, waler lemparaiure controd, and the praservation of wildlife habitats. In this case the
intent of the greanway is lo preserve habitat and to prolect esvironmentally sensitive weilands.
Recreational accass o tha site will ba allowed outside of the designated wetland area and
buler boundarias.

B. Institutional

Tha lands curmently occupled by the Camden County Collage Main Campus and the lands that
ane included In the College's Master Plan will remain in the InsBiiutional zone as shown on MAP
3 and a4 described by the Gloucasiar Township Zondng code.

C. Planned Highway Commercial

The new Planmed Highway Commercial Overlay & recommendad to provide the Toundations for

the: creation of a planned commarncial node 1o compliimant the College campus as well as other

prospeciive developmants in the vicinity. This overay is recommended primarily for properdies

ﬂvdlhfrmugn on Coliege Drive and the new interchange road baing constructad with the Route
mprovemants.,

The parmitked uses within the Planned Highway Commaercial Overay zona will include retadl,
restaurant, service, professional office, research and develbpmenl, and relaled uses. The

overday reflecls a combination of uses permited in the Township's Highway
Commarcial (HC) and Business Park (BP) zones, bal has been mfined to add flexibility 1o
raspond lo changing physical and market condilions. The overday requires that badidings and
uses relabe o thair surroundings, ong anothar, the existing campus laciliies and the roadway
systam s0 thal each site s developed as part of an inerrelated whole,  The oveday oo &
intended o encourage innovative development and redevelopment 1o revitalize the area and
cale a varaty of building types, developed in a coordinated manner with complimentany
bullding design, signage, lighting, landscaping and ulilities, and shared parking when feasible.
Developments will ba ancouraged to provide vehicular and padestrian connections to adjacent

Camden County Colloge Land Usa Plan
Octolsar 2000
Page 9
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proparties with cross acoess easamants il the parcels are under separate ownership, so thal no
proparty is developed in isolation, withoul consideration for ils place in the overall plan.

D. Planned Business Park Flax

The new Business Park Flex Overlay is proposed for lands north of the existing Business Park
zong along O Road (Freeway Court) The properly is constrained by the presence of
freshwalor wollands, but substaniial developable lands exisl. As a result of the location of
weliands and associabed buffers the property does not have good visibility from the ooisting
roadway natwork. This inhibits the ab#ty o develop the propery with relail and senvice uses,
but makes it ideal for large scake bulldings for warehouse or lighl indusiral vses similar o thoss
located to the south, o with a commaercial recreation facility. These types of uses require large
land areas, and hower visiblity ts prefemed since the scale of the bulldings make is difficull 1o
provide delailed and expensive architectural fagade treatments, It is recommended that whan
designing the sites thal green building leatures ba incorporated. Access fo this anea will be
gained by extending Triangle Lane off of Freeway Courl Ulimately, with penmitting from
NJDEP for a wellands crossing, i would be possible lo connact Triangle Lane with the
Camden County Collage campus road as shown on MAP 2. The proposad overlay ks included
as Appendix B.

VIl. DESIGN STANDARDS

Tha Land Usa Plan imagines the transformation of the Camden County College properties and
the surrounding area lo creale an lmviting entry inlo the Township from the now Roule 42
interchange, to enswe a dynamic local economy, and to connect the Collage campus to the st
of the community. The Tollowing design principles must be applied fo all sites within the study
area.

* Sudewalks must be installed along all sireets. Wider sidewalks (8 fest) are
mcommended along blocks progosed for retail or sarvica usas.

= Texiured pavemen is required for crosswalks in order 1o slow traffic and creale
visual inlerest.

= Strect ees are meguired al 50 fool inlervals along main access drives and new
sireets. The recommendad theos ane Littie Leaf Linden and Japanese Zelcova,

= Light fictures should be pedestrian scaled and consistent throughout the area. The
Township and the College showld work together 10 establish a standand,

=  Trash enclosums musl provide sulficient space Tor garbage and recyclables. The
enclosures must be conatructed of matarals to malch and compliment e primany
buiiding.

= A coordinated way-finding signage program is recommended throughout the anea 1o
present a unilled appearance and lo direct people lo their destinations.

Camdon County College Land Use Plan.
Oclober 2000
Page 10
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Emergency Operations Response Plan
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Introduction

The Camden County College Emergency Operations Response Plan (EQRP) has been designed to provide a contingency plan for
Camden County College administrators, faculty and staff in order to plan for campus emergencies. While the response plan does not
cover every conceivahle situation, it does supply the hasic administrative gnidelines necessary 1o cope with most campiis emergencies

The Camden County Collepe policies, procedures and directives herein are expected to be followed by all administrators, faculty and
stafl’ whose responsibilities and authority cover the operational procedures found in this guide. All campus emergency operation
responses will be conducted within the framework of Camden County College's gwidelines. Any exception to the mneident
management procedures will he conducted by or with the approval of the College administrators directing and/or coordinating the
cmergeney operalion response,

Al requests for procedural changes, suggestions, or recommendations will be subimitted, in writing, to the Executive Director of
Public Safety, or designee, for technical review. All changes recommended by the Execulive Director of Public Safely. or designee,
will he submitted in writing 1o the President™s Oflice for review, evaluation, and adoption by the Camden County Caollege Board of
Trustees.

ECHRP Effective Date: 85112007
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Phases of Emergency Management Operations

There are four (4) phases of any emergency management operation, which are mitigation, preparedness, response and recovery,
Mitigation

Mitigation activities al Camden County College are those that eliminate or reduce the probability of a disaster ocourrence. These
include long term activities that lessen the undesirable effects o' unavoeidable hazards, Some examples include evaluation of buildings
and structures, food plam areas on campuses, and insurance review.

Preparedness

Preparedness activiigs serve to develop the response capabilities needed in the event of an emergency. Planning, exercising, traming
and development of public information, as well as waming and commumnication programs we among the activities conducted under
this phase.

Response

Response activities include direction and control, wamning, evacuation and emergency response services that are designed to address
immediate and short-lerm effects from the onset of an emergency or dissster, They help 1o reduce casualtics and damage, and are
aimed toward facilitating speedy recovery,

Recovery

Recovery includes both short- and long-term activities. Short-term operations seek to restore eritical services 1o the Camden County
Collepe campus and provide for the hasic needs of the College community. Lemg-term recovery focuses on restoring the Caollege
community to its normal or improved state of affairs. The recovery period is also an opportune time to institute mitigation measures,
particularly those actions related to reconstruction of damaged areas.

ECHRP Effective Date: 85112007 ]
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1. Purpose

The emergency operation procedures outlined in this guide are designed to enhance the protection of lives and property through
the effective dissemination and use of the Camden County College community resources, Whenever an emergency affecting any
of the Camden County College campuses reaches propoertions above that which cannot be handled by normal departmental
measures, the President ol the College, or designee, may declare a State of Emergency where these contingeney guidelines may be
mnplemented. The tvpes of general emergencies that may resull m the mmplementation of this plan are large scale diserders andior
larpe scale natural/man-made disasters. Since an emergency may be sudden and without warning, these procedures are desipned o
be flexible in order to accommodate contingencies of various types and levels.

2. Scope

These guideline procedures apply to all Camden County College personnel. including administration, faculty, staff, and building
and grounds support stafl’ operated by Camden County College to include those peripheral arcas adjoining any of the College

CHITII"HIHL‘.'S

)
b)
0)
d)
e}
£}
£l
h)
1)

Types of Emergencies
Typez of emergencies covered by this manual are:

Fire

Earthquake

Chemical or Radiation Spill
Explosion

Bomb

Civil Disturbance or Demonstrations
Uity Fatlure

Medical and First Aid

Violent or Criminal Behavior

ECHRP Effective Date: 85112007

Camden County College
Emergency Operations Response Plan
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11 Psyehological Incident

k) Tomado

1y Building Fvacuation

m) Suspicious Object/ Package
n) Active Shooter

o) Sexval Assault

4. Definitions of an Emergency
s Level 1 Emergency (Minor): Any minor meidenl, petential or actual, which will not senously alleet the overall Limetional
capacity of the College. Report the emergency immediately to the Depariment of Public Safety at extension 7777 on the
campus phone or 856-374-5089,

s Level 2 Emergency (Major/ Partial Activalion):  Any mujor meident, potential or actual, which allects an entire building or
buildings, and which will disrupt the overall operations of the Collepe campus. Ouiside emergency services will probably be
required, as well as major efforts from campus support serviees and stafl, Major policy considerations and decisions will
usgually be required from the College administration during the time of the emergency. Report the emergency immediately to
the Department of Public Safety at extension 7777 on the campus phone or 256-374-5089,

s Level 3 Emerpency (SignificantTFull Activalion):  Any evenl or oceurrence which has seriouwsly impaired or halted the
operations of the College campus. In some cases, mass personnel casualties and severe property damage may be sustained. A
coordinated ¢ffont of all campus-wide resources is reguired Lo effectively control the situation, Outside emergeney services will
be cssential. In all cases of disaster, an Emergency Operation Center (EOC) will be activated, and the appropriate support and
operational plans will be executed. See the Camden County College Emergency Operation Center Plan for details,

The Camden County Callege Emergency Operations Center (HOC) is a facility designated for managing an emergency event. It is
where the College Incident Management Team makes decisions 1o allocate and coordimate resources, provides meident
communications coordimation, and directs the overall disaster emergency response. The five (3) major fumctional aress of
Command, Operations, Planning, Logistics, and Finance will be utilized in accordance with the National Incident Management
System (NIMS ). The location of the EOC shall be determined by the President of the College. or designee,

ECHRP Effective Date: 85112007 5
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5. Assumptions
The Camden County College Emergency Operations Response Plan (EORP) is predicated on a realistic approach to the problems
likely 1o be encountered on compus during a Level 2 or Level 3 emergency or dismster. Henee, the following are general
gundelines:
a) Anemergency or disaster may oceur al any time of the day or mighl. weekend or hohiday, with little or no waming,

by The succession of evenls in an emergency is nol predictable; hence, published support and operational plans will serve only as
a guide or checklist and held modificaions may be required, in order to meet the requirements of the emergeney.

¢) Large scale events may affect residents in geographical proximity of any of the College campuses, therefore, Municipal,
County, State, and Federal emergency services may not be available. A delay in off-campus emergency services may be
possible {up to 48-72 hours).

d) A Level 3 (Signilicant/Full Activation) emergency may be declared if information indicates that such a condition is developing
or is probable,

6. Declaration of Campus State of Emerpency (Level 3 Significant/Full Activation)
The authority 1o declare a campus State of Emergency rests with the College President or the President’s designes as follows:

During the peried of any campus Level 3 emergency, the campus Department of Public Safety, as required, shall place into
immediate effect the appropriate procedures necessary in order to meet the emergency. safeguard persons and property, and
maintain educational facilitics. The Exceutive Director of Public Safety shall immediately consult with the President regarding the
emergency and the possible need for a declaration of a campus State of Emergency. The President shall consult with the Board of
Trustees for approval to declare a “State of Emergency.”

In addition. only those administrative, faculty and staff members, who have been assigned to the College Incident Management
Team dutics or issucd an emergency pass by the Exceutive Director of Public Safety, or designee. will be allowed to enter the
immaediate meident or disaster site

If a major event is reported near a Camden County College campus, the Public Safety Department will dispatch personnel to
assess any threat or concern to the College.

ECHRP Effective Date: 85112007 L]
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DesignfCanst, Centingency ConAruction Indirects PROJECT TOTALS w Contingendy
1 Camgus Undbergrouwnsd Infrastructure 5 searson] s 1127.500 5 WLETS 5 56,375 | 5 165,125 | 5 7.172,375
1 Adams Parking Lot Reconstruction 5 v zon| s 755,740 % 83310 § 1782 5 38,286 | 5 1,646,754
3 Mist 5w Enhancements 5 F4.700 ) 5 188,540 5 47135 5 G427 ] 5 2328115 1,216,083
[ 7856400 ] 5 1571380 % FWZBN0 5 TBSEa | 5 235692 | 5 10,134,756
4 Adams Hal s so000 | § 16,000 § appg % soa| s 3 100,800
5 Roosevelt Hall 5 170,000 | 5 34000 5 8500 5 1700 5 4 114,200
& Wilson Center, East, West 5 TOOL000 | 5 140,000 % /OO 5 1ooa | s 5 882,000
7 Temporary Trallers 5 50,000 | 5 10,000 5 50 5 soa] 5 5 63,000
3 L,000,000 | & 200,000 5 50000 & 16,000 | 5 S 1,260,000
Wave Construction [3 -
B Roher Addition L 5484100 ] & 1A% 5 9305 5 58,641 | 5 1755231 5 7,564,688
9 Physical Additicn § wses0 )] s 41,190 § 10298 § 2060 | s g1 | s 265,676
10 Retail/Residential Bidg. [Urban villah 5 12.808.000 | & 1561600 3% 640,400 § 118,080 | & 768,480 | 3 16,906,560
11 Workforce Technology Develogment 5 13,600,000 | & 2720000 § EEO000 & 136,000 | 5 1224000 | 5 18,360,000
1z Transpnrtalim‘lTedlmlug\.' g 4,161,000 5 832200 % 208050 S W1.6I0) & Fraaan | s 5617 350
13 Cooperative Partnership 5 25,710,000 | & 5 142,000 § 1285500 5 257,100 | & 1542600 | 5 33,937,200
14 Parking Deck s 15,750,000 | & 3150000 % 787500 & 157,500 | 1800000 | 5 21,735,000
15 Transitional Studies Building (Camden) § 11,546,000 | & 2309700 5 577300 S 115460 | & G270 | 5 15,740,720
16 Transitional Studies Building (Blackwead) | ¢ ae2s000] ¢ 725,000 % 181,350 & 20| & 17500 | s 4,785,000
T 3 3 93.770.050| 5 18,654,010 5 1663503 5 932,701 | 5 6.291932 | 5 12,412,195
Fuilding Re:

17 TaftHall % 9,691,890 ] & 1938, M8 % AR4575 S 26,915 | 5 /07451 S 12 502,022
18 Helene Fuld Building ] zamorz] s 579,814 % 144954 5 wae | s 86972 | 8 3,739,803
19 Walverton Libvary -7 1000540 | & 200,108 5 50027 & 10,005 | & 300006 | & 1,290, 597
20 Truman Hal 5 2530420 5 S05,084 5 126521 5 a0 s 75,913 | & 3,264,242
21 Lincoln Hall s 3266654 | & 653,331 % 163333 § 1,667 | & 195,000 | 5 4,311,983
22 Washington Hall 5 graaza] s 174,686 5 4371 5 a4a 5 52466 | 5 1,154,245
73 Papiana Gym 5 sadasa] s 1056580 % 64205 & 52809 | 5 317,094 | 5 6,976,065
24 CIM Budding 5 Lusson] s 223,760 5 555940 5 188 5 erzs|s 1476818
25 Community Center 5 agd.a10] s G882 % 23311 8 a5aa s 278e5 | 8 §13,011
26 Connector Bullding & 83,100 & 15620 % 4185 % LERY 4926 5 109,652
27 Child Care Buikling 5 135050 | & 7010 § 6753 % 131 5 103 | s 178,266
28 Baller Plant 3 Tea a0 | 5 152,680 % B0 5 1644 ] 5 68,796 | & 1,031,840
79 Fadlities Operations Office 5 0000 | 5 42000 % 10500 S 2100 ) & 18500 | & 283 500
30 Madizon Bulding § 14108 & 28300 & 709 & 118 | 5 12766 | & 191,455
31 Jeferson Mall 5 470,914 | 5 04083 % 23706 S aTa9 | s aryaz | s 641,134
32 Compus Buiiding Infrastructure s soad 79| s 1,006,958 § /1,790 & so348 | & 804,175 | & 6,948,010
33 College Hall £ S,418540 | & 1083, 708 % 270927 & 54,185 | & BS0,235| 5 TATT SRS
34 Camnden Parking Garage 5 r24970] 5 22454 5 56,249 5 11,250 | 5 134,996 | & 1,552,859
35 Laser Bulldi 5 A65, 200 | 5 93080 5 23360 5 4,652 | 5 55824 | 5 B 1,976
m 3 a0,383524 | & 819,705 5 2,048176 & a9835 ] & 2,745,711 | 5 54,384,351
B Touicon : 193.109.974 ] & WEILES 5 7155490 5 143,100 | 5 5873334 & 180.057.145

2013 Budget Summary

2013 BUDGET SUMMARY



Blackwood Campus Camden Campus

Building .F. Building
Otto R. Mauke Community Center 51,414 College Hall - Camden City Campus 50,718
Connector Building - Civic Hall, Atrium 31,748 Camden Garage/Technology Center 271,102
Madison Hall 50,508 Camden Conference Center 7,680
Taft Hall 44,880
Gabriel E. Danch CIM Center 72,359 onne
The New Roosevelt Hall 36,000 William G. Rohrer Center
Polk Hall (Formerly Laser) 10,613 Building
Kevin G. Halpern Hall for Science & Health Education 114,128 William G. Rohrer Center
Washington Hall 13,702
Papiano Gymnasium 41,227 . a ¢
LibF:ary/Llening Resources Center 53,567 Reglonal Emergency Tralnlng Center (RETC)
Truman Hall 32,990 Building S.F.
Lincoln Hall - Dennis Flyer Memorial Theater 42,500 Regional Emergency Training Center 36,887
Jefferson Hall 14,242 Annex/Police Academy 7,071
Child Care Center 4,649 Pole Barn (Fire Training & Service Garage) 4,453
Facilities 11,213 Command Tower 1,451
Adams Hall 9,674 Burn Building 4,306
Trailers A, B & C (next to Adams Hall) 5,880 Maintenance Shed 1,566
Facility Storage (Formerly Animal Science Building) 2,831 Smoke House 2,490
Central Power Plant 6,369 Concrete Burn Testing Structure 576
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MONITOR THE SUCCESS OF THE CAMPUS MASTER PLAN

The campus Master Plan is an integrated document that identifies the inter-related natural, built and social environments that will support
Camden County College’s mission. Times change and so will academic and administration goals. The Master Plan should be checked periodically
with regards to such changes and against development that has occurred under the plan, to ensure it remains a living document, responsive and
relevant to Camden County College’s needs.

Active integration of the Master Plan with the Strategic Plan, Academic Plan and Capital Plan will require close cooperation between Faculties
Services, Financial Administration Office. There are many administrative and financial challenges that the College will need to overcome to
successfully implement the Master Plan. This will include financial models that rely upon individual capital projects for both maintenance and
new construction.

The College’s planning office, should prepare semiannual reports to the Board of Trustees indicating the progress in meeting the Master Plan
objectives, and new goals to the plan as appropriate and update the elements as needed. Reviews and updates of the Campus Master Plan
should occur periodically to ensure that it continues to be an effective guide, responsive to changing conditions.

MONITOR SUCCESS 139



ACKOWLEDGEMENTS
CAMDEN COUNTY COLLEGE

CAMDEN

COUNTY
COLLEGE!

BLACKWOOD CAMPUS
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